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City of Houston, Texas Ordinance No. 3006 '5 é 7

AN ORDINANCE APPROVING AND AUTHORIZING A CONTRACT BETWEEN
THE CITY AND AMERICAN TRAFFIC SOLUTIONS, INC. FOR A PHOTO RED LIGHT
CAMERA ENFORCEMENT SYSTEM AND SERVICES; CONTAINING PROVISIONS
RELATING TO THE SUBJECT; AND DECLARING AN EMERGENCY.

* A N

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON, TEXAS:

Section 1. The City Council hereby approves and authorizes the contract, agreement or other
undertaking described in the title of this Ordinance, in substantially the form as shown in the
document which is attached hereto and incorporated herein by this reference. The Mayor is hereby
authorized to execute such document and all related documents on behalf of the City of Houston.
The City Secretary is hereby authorized to attest to all such signatures and to affix the seal of the City
to all such documents,

Section 2. The Mayor is hereby authorized to take all actions necessary to effectuate the
City'sintent and objectives in approving such agreement, agreements or other undertaking described
in the title of this ordinance, in the event of changed circumstances.

Section 3. The City Attorney is hereby authorized to take all action necessary to enforce all
legal obligations under said contract without further authorization from Council.

Section 4. There exists a public emergency requiring that this Ordinance be passed finally
on the date of its introduction as requested in writing by the Mayor; therefore, this Ordinance shall
be passed finally on such date and shall take effect immediately upon its passage and approval by
the Mayor; however, in the event that the Mayor fails to sign this Ordinance within five days after
its passage and adoption, it shall take effect in accordance with Article VI, Section 6, Houston City

Charter,
PASSED AND ADOPTED this IJ&] day of /%Aa ,20 24

APPROVED this day of ,20

Mayor of the City of Houston, Texas
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THE STATE OF TEXAS §

) §
COUNTY OF HARRIS  §
1. PARTIES

A. Address
THIS AGREEMENT FOR A PHOTO RED LiGHT CAMERA ENFORCEMENT

SYSTEM AND SERVICES ("Agreement') is made by and between the CITY OF
HOUSTON, TEXAS ("City"), a municipal corporation, and AMERICAN TRAFFIC
SOLUTIONS, INC. a Kansas corporation doing business in Texas ("Contractor").
' The initial addresses of the parties, which one party may change by giving written notice
to the other party, are as follows:

City Contractor

City of Houston American Traffic Solutions, Inc.
Chief, Houston Police Department 14861 North Scottsdale Road

P. O. Box 1562 Suite 109

Houston, Texas 77054 Scottsdale, Arizona 85254

The Parties agree as follows:

B. Table of Contents

This Agreement consists of the following sections:

HALKH\21328.D0C 1 5/182006
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June 6, 2008

Mr. Frank Rodriguez
Purchasing Agent
City of Houston

City Hail Annex

90 Bagby

Houston, TX 77002

Re; Amendment to ATS Agreement for a Photo Red Light Camera Enforcernent System and
Services

Dear Mr. Rodriguez:

This letter is to confim our agreement to modify the pricing terms of the above-referenced
agreement. Specifically, Section 3.1 of Exhibit “G" should be modified to reflect a reduction in the
monthly minimum of citations issued per month from 750 to 500, Section 3.1 should therefore be

replaced with the following paragraph:
3.1 Minimum Fee:

The minimum fee the City shall pay Contractor dunng the initial ierm shall be equal to
the surm of the fixed fees for equipment and maintenance costs plus the monthly
citation processing costs based on a systemwide average of 500 issued citations per
month.

Please feel frea to contact me if you have any questions, or require further clarification.

Sincerely,
Amgrican Traffic Solutions, Inc.

mes D. Tuton
President

ats confract amendment no 1




ATTEST/SEAL:

City Secretary

APPROVED AS TO FORM:

oK Nwgrare_

CITY OF HOUSTON, TEXAS
Signed by:

YN~

Mayor

COUNTERSIGNED BY:

DD R,

City Controllcmw /Q

DATE COUNTERSIGNED:

b= AL-26

St. Assistant City Mtorney
L.D. File No.
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THE STATE OF TEXAS § |
_
COUNTY OF HARRIS  §
I. PARTIES

F‘A~ Address

THIS AGREEMENT FOR A PHOTO RED LIGHT CAMERA ENFORCEMENT
SYS’I"EM AND SERVICES ("Agreement") is made by and between the CITY OF
HOUSTON, TEXAS ("City"), a municipal corporation, and AMERICAN TRAFFIC

, SOLUTIONS, INC. a Kansas corporation doing business in Texas ("Contractor”).

The:initial addresses of the parties, which one party may change by giving written notice

to the othef‘ﬁaxty, are as follows: .

City of Housten ‘ o American Traffic Solutioﬁs, Inc.
_Chief, Houston Police Department "~ 14861 North Scottsdale Road
P.0.Box 1562 - . ‘Suite 109 .
Houston, Texas 77054 Scottsdale, Arizona 85254

The Parucs agree as follows:

B. Tabie of Contents

This Agreement consists of the following sections:
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C.  Signatures
The Parties have executed this Agreement in multiple copies, each of which is an

_ original,
APPROVED AS TO FORM: . AMERICAN TRAFFIC SOLUTIONS, ch
By: % iﬂ
Name:
Tlt}c Gl fu)"f (7] ‘L?’J'KIJ
ATTEST/SEAL: CITY OF HOUSTON TEXAS
Signed by: ‘
(City Secretary - Mayer - Masddho L. SE A
APPROVED: : ~ COUNTERSIGNED:

Gl dopt— Q> San
| Chief, Houston Police Department City ControllerW/& W.—-

APPROVED AS TO FORM: _ DATE COUNTBRSIGNED

0‘(45.7( Aloguvt_ L-ses - 24
Sr. Assistant CltyAJ{omey - . - .
L.D. File No. : '

HALKH21328D0C 4 S/ 32006
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II. DEFINITIONS
As used in this Agreement, the following terms have the meanings set out below:
. "Agreement” means this contract between the Parties, including all exhibits and any

written amendments authorized by City Councii and Contractor.

"Approach"” means one direction of travel of up to four lanes on a road or a traffic

' Intersection.

"City" is defined in the preamblé of this Aéreement @d includes its successors and
assigns.

"Citations” mean a Citation issued by a competent state or municipal law enforcement
agent or agency or by’ a court of competent jurisdiction relatiné to a Violation documented or '
evidenced by the Photo Red Light Caxﬁera Enforcement System..

"Collgcﬁon Revenue” means that revenue collected solely from the issuance of Citations,
| less court fees and returned check fees, as defined by City policy. .

"Contractor” is defined in the prgamble of this Agreement and includes. its successors and
assigns. ’
"Countersignature Date" nipans the date shown as the date countersighed on the signature

page of this Agreement.
"Director" means the Chief of Police of the Houston Police Department, or the person he

or she designate_s.' . o
'Dummy System" means a non—operational. Photo’ Red Light Camera Enforcement
System that looks identical to operational cameras, but does not issue a Noﬁw of Violation.
"Equipment” initially means those items of hardware and software described in Exhibit
"M" which collectively monitor, or assist in monitoring, red light violations, traffic speed or

HALKHQ21328.00C 5 322006
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other traffic movements and issue Citations for traffic Violations 61' as otherwise enhanced or
revised with the approval of the Director under this Agreement.

"HPD" means the City of Houston Police Department.

"Intersection” means the place or area where two or more streets intersect.

;'Noﬁce of Viclation" means a notification or notice that is mailed to ﬁ violator that is
photographed as running a red light at an Intersection Approach that is monitored by a
Photographic Red Ligfxt Camera Enforcement System.

"Operational Time" means the actual time that a Photo Red Light Camera Enforcement
System is monitoring traffic. _ '

"Parties” mean all the entities set out in the Preamble who are bound by this Agreement.

"Person"” or "Persons” means any individual, partnership, _)omt venture, corporanon, trust,

umncorporated assocmtmn, govemmenml authority or political subdwlsmn thereof or any other

form of entity.
"Photo Red Light Camera Enforcemeﬁt System" or "System" means that Equipment

installed and utilized for monitoring red light Violations, traffic speed or other traffic movements
and issue Citations for traffic Violations. | '

"Violation” means failure to obey an applicable traffic law or regulat.ions, including,
without limitation, failure to obey a traffic signgl, operating a nﬁotor vehicle in excess of the
p;med speed limit, and operating a motor vehicle witl}ouf displaying a valid license plate.

. DUTIES OF CONTRACTOR

A.  Scope of Serviceg

In consideration of the payments specified in this Agreement, Contractor shall provide all
labor, material, and supervision necessary to provide a complete end-to-end Photo Red Light

HALKH21328DOC 6 51812008
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Camera Enforcement System, and other services as described in this Agreement and the Exhibits
attached hereto. Spociﬁcaﬁy Contractor's services shall consist of completing the services set

forth in Exhibit "A". Notwithstanding any dates, notice periods and other pfovisions contained

in tlm Agreement or the Exhibits attached hereto, all'l services shall be performed in accordance:

with Chapter 45, Article XX, of the City of Houstorg Code (the “Code”) as amended froz;n time
to time. |

Contractor shall not initiate any services under this Agreement until it receives a written
Notice to Proceed for such services from the Director. |

Contractor shall assign the key personnel identified in Exhibit "K" to work on the
services to be provided under this. Agreement. Contractor shall not replace any of these key
personnel without the Director's prior written .consent. Contractor shall notify Director if
replacement is necessary due to an event outside Contractor's control, such as resignation,
termination, illness or death.

The Contmctor shall assign a Contractor Project Manager to this project. The Contractor

Project Manager shall-be the single point of contact rcsponsxble for all work undertaken by the

Contractor. The Contractor Project Manager shall be dedicated solely to the City’s project and |

shall maintain a substantial presence in Houston during the period of installation of the first ﬁfty

(50) cameras and thereafter for no less than four (4) months. At all times, the Contractor

Project Manager shall be acces;ible by telephone and e-mail, shall address project issues ina

timely manner and shall be on site in Houston whenever necessary to ensure the success of the
project. Contractor shall also provide the Director with the name, e-mail address and telephone

number of an alternate person that shall answer any questions if Contractor’s Project Manager is

not available,

HALKH®21328D0C 7 31812006
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B.  RELEASE
CONTRACTOR AGREES TO AND SHALL RELEASE THE CITY, ITS

AGENTS, EMPLOYEEE. OFFICERS AND LEGAL REPRESEN'I‘ATIVES'

(COLLEC’I’IVELY 'I'HE CITY") FROM ALL LIABILITY FOR INJURY, DEATH.
DAMAGE, OR LOSS TO PERSONS OR PROPERTY SUSTAINED IN CONNECTION

WITH OR INCIDENTAL TO PERFORMANCE UNDER THIS AGREEMENT, EVEN IF

THE INJURY, DEATH, DAMAGE, OR LOSS IS CAUSED BY THE CITY'S SOLE OR

CONCURRENT NEGLIGENCE AND/OR THE CITY'S STRICT PRODUCTS
LIABILITY OR STRICT STATUTORY LIABILITY.

C. INDEMNIFICATION . |

CONTRACTOR AGREES TO AND SHALL DEFEND, INDEMNIFY, AND HOLD
THE CITY, ITS AGENTS, EMPLOYEES, OFFICERS, AND LEGAL
REPRESENTATIVES (COLLECTIVELY THE "CITY") HARMLESS' FOR ALL
CLAIMS, CAUSES' OF ACTION, LIABILITIES, FINES, AND EXPENSES
(INCLUDING, WITHOUT LIMITATION, ATTORNEYS' FEES, COURT COSTS, AND

ALL OTHER DEFENSE COSTS-AND lN’I‘EREST) FOR INJURY, DEATH, DAMAGE,

OR LOSS TO PERSONS OR PROPERTY SUSTAINED IN CONNECTION WITH OR
INCIDENTAL TO PERFORMANCE UNDER THIS AGREEMENT INCLUDING,
WITHOUT LIMITATION, THOSE CAUSED BY:
(1) CONTRACTOR'S AND/OR ITS AGENTS', EMPLOYEES', OFFICERS’,
DIRECTORS', CONTRACTORS', OR SUBCONTRACTORS'
(COLLECTIVELY IN NUMBERED  PARAGRAPHS 1.3

HALKH21328.D0C 8 31812006
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"CONTRACTOR") ACTUAL OR ALLEGED NEGLIGENCE OR

INTENTIONAL ACTS OR OMISSIONS;
() THE CITY'S AND CONTRACTOR'S ACTUAL OR ALLEGED
CONCURRENT NEGLIGENCE, WHETHER CONTRACTOR IS
IMMUNE FROM LIABILITY OR NOT; AND
(3) THE CITY'S AND CONTRACTOR'S ACTUAL OR ALLEGED STRICT
PRODUCTS LIABILITY OR STRICT STATUTORY LIABILITY,
WHETHER CONTRACTOR IS IMMUNE FROM LIABILITY OR NOT.
CONTRACTOR SHALL DEFEND, INDEMNIFY, AND HOLD THE CITY
HARMLESS DURING THE TERM OF THIS AGREEMENT AND FOR FOUR YEARS

AFTER THE AGREEMENT TERMINATES. CONTRACT! OR'S' lNDEM_NIFICATION -

IS LIMITED TO 8500,000 PER OCCURRENCE. CONTRACTOR SHALL NOT
INDEMNIFY THE CITY FOR THE CITY'S SOLE NEGLIGENCE,
D.  INDEMNIFICATION PROCEDURES
(1) Notice of Claims. If tixe Cify or Contm:_tor receives notice of any claim or
" circumstances which could give nsc to an ix;tdcmniﬁcd loss, the receiving party shall give written
notice to the other party within 10 days. The notice must .inciude the following:
(@)  adescription of the indemnification event in reasonable detail,
‘(b) thebasison whiéh indemnification may be due, and
(c) theanticipated amount of the indemnified loss.
This notice does not estop or prevent the City from later asserting a different basis for
indemnification or a different amount of indemnified loss than that indicated in the initial notice.
If the City does not provide this notice within the 10 day period, it dqcs not waive any right to

HALKHQ21328.00C 9 31182006
L.D. FILENO.

v ere metgenens o




indemnification except to the extent that Contractor is prejudiced, suffers loss, or incurs expense

because of the delay.
(2)  Defense of Claims .
‘(a)  Assumption of Defeénse. Contractor may assumc the defense of the claim at.its

oWn expense with counsel chosen by it that is reason.abl.y Saﬁsfactory to the City. Contractor
shall then control the defense and any negotiations to settle the claim. Within .10 days after
receiving written notice of the indemnification request, Contractor nius't‘advise the City as to
whether or not it will defend the claim. If Contractor does not Wc the defense, the City shall
assume and contro| the defense, and all defense expenses constitute an indemniﬁcation loss.

()  Continued Participation. If Contractor elects to defend the claim, the City may
retain separate counsel to participate in (but not control) the defense ;and'to participate in (but not
control) van)‘r settlement negotiations. Contractor may seitle the claim without the consent or
aé:eemcnt of the-City, unless-it (i) would result in injuﬁctiv;e relief or other equitable remedies or
otherwise require the City to comply with rcstn'cﬁops or ,limitations that adversely affect the

* City, (ii) would requiire the City to pay amounts that cmr does not ﬁmci in full, (iii) would
not result in the City's full aud complets rolease from all liability to the plaintffs or claimants
who are parties to or othcﬁvisc bound by the settlement. . |

E. Insusgee’ |

Contractor shall maintain in effect certain insurance coverage, which is described as

follows:

(1) Minimum Insurance Requirements. Contractor shall maintain the following

insurance coverage in the following amounts:

H:LKHQ21328.D0C 10 S/18/2006
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— (Coverpgel .

Workars' Compensation

Employer’s Llability

{for vehicles Contractor

Covarage)

or assets,

HALKH21328.DOC
L.D. FILENO.

e {LImit of Liability)
Statutory for Workera' Compansation

Badily Injury by accidert $600,000 (oach accident)
Badily Injury by Dissass $600,000 (policy limit)
Baodity Injury by Dissass $600,000 (sach smployee)

. Commercial Genaral Liabllity: : . Bodily Injury and Property.
Including Broad Form Coverage, Damages, Combined Limits of
Contractual Liability, Bodily and $1,000,000 sach Occurrence
Personal Injury, and Complated and $1,000,000 aggregate
Operstions
Automobile Liability Insurance . $1,000,000 combined single limit

uses in performing under this
Agreement, including Employer's
Non-Owned and Hired Auto

Crime Bond (covering Dishonesty, Disappearance and Destruction of property assets by Employees
of Contractors), with the City of Houston named as "Loss Payee” as thalr intérest may appear; with
Form C, “inside and outside coverage™ attached, covering theft of Contractor's and City's property

Defense costs are exciuded from the face amount of tha palicy.

Aggregsate Limits are per 12-month policy period
unless otherwise indicated.

) Form of Policies. The Direqtor may. approve the form- of. the insurance policies,
but nothing the Director does or fails to do relieves Contractor from its duties to
provide the required coverage under this Agreément. The Director's actions or
inactions do not waive the City’s rights under this Agreement.

(3)  Issuers of Policies. The issuer of any policy (1) shall have a Certificate of

. Authority to transact insurance business in Texas or (2) shall be an eligible nop-
admitted insurer in the State of Texas and have a Best's rating éfat least B+ and a

Best's Financial Size Category of Class VI or better, according to the most current

edition Best's Key Rating Guide, o

11 511872006
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Insured Parties. Each policy, except those for Workers' Compensation, and
Employer's Liability, must name the City (and its officers, agents, and employees)
as Additional Insured parties on the oriéinal policy and all renewals or
replacements. | '

Deductibles. .Contract_or shall be responsible for and pay any claims or lossgs to
the exten.t of any deductible amounts and waiv& any claim it may have for the
same against the City, its officers, agents, or employees.

Cancellation. Each policy. must state that it may not be canceled, materially
modified, or nonrenewed unless the insurance company gives the Director 30
days' advance written notice. Contractor shall give written notice to tl;,e DMI
within five days of the date on which total claims by any party against Contractor.
reduce the aggregate amount of coverage below the amounts required by this
Agreement. In the alternative, the policy may conﬁn an endorsexﬁent
establishing a policy aggregate for the particular project or location subject to this
Agreement. | | ;

Subrogation. Each policy must contain an endorsement Jo the effect that'the
issuer waives any claim or right of subrogation to recover against the City, its
officers, agents, or employees,

Bndmﬂqgg‘ of Primary Insurance. Each policy, except Workers' Compensation - |
and Professional Liability (if any), must contain an endorsement that the policy is

primary to any other insurance available to the Additional Insured with respect to

claims arising under this Agreement.

12 ' $/1872006




©  Lisbility for Premium, Contractor shall pay all insurance premiums, and the City
shall not be obligated to pay any premiums.

(10) Subcontractors. Contractor shall require all subcontractors to carry insurance
naming the City as an additional insured and meeting all of the above
requirements except .amount. 'The amount must be commcn@e with the
amouﬁt of the subcontract, but in no case less than $500,000 per occurrefxce.
Contractor . shall. provide copies of insurance certlﬁcates to the Director.

(11) . Proof of Insurance.

(a)  Prior to execution of this Agreement, Contractor shall furnish the Director with

Certificates of Insurance, along with an Affidavit from Contractor confirming that the
Certificates accurately reflect the ch coveragc'maintajned. If requested in writing by the

D\irector, Contractor shall furnish the City with certified copics'of Contractor’s actual insurance‘

policies.

(b)  Contractor shall continucusly and without interruption, maintain in force the

" required insurance coverages specified in this Section. If-Contractor does not cdmply with this

requirement, the Director, at his or her sole discretion, may
(1)  immediately suspend Contractor from any further performance under this
Agreement ami begin procedures to terminate for default, or
) pmc&sc the reqmred insurance with Cit_y funds and deduct the cost of the
premiums from amounts due to Contractor under this Agreement.
The City shall never waive or be estopped to assert its right to terminate this Agreement because

of its acts or omnissions regarding its review of insurance documents,

HALKHR1328.00C ‘ 13 5/1812006
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(12) ghgx_!mgg If requested by the Director, Contractor shall furnish adequate
evidence of Social Security and Unemployment 'Compensation I[nsurance, to the extent
applicable to Contractor's operations under this Agrécment. ‘

F.  Licenses and Pe

Contraétor shall obtain, maintain, and pay for.é.u licenses, permits,. and ceniﬁcates
required by any statute, ordiné:nce, rule, or regulation. | |

G.  Compliance with Lawg

Contractor shall comply with all applicable state and federal laws and regulations and the
4

City Charter and Code of Ordinances.

éontractor shall 6§ﬁ1ply with the City's Equal Employment Opportumty Ordm.zmce as set
out in Exhibit "B". | ‘ ' |

L MW_B&@M

Coquactpr shall comply with the City's Minority ‘and Women Business Enterprise
("MWBE") programs as set out in Chapter 15, Article V of the City of ‘Houston Code of
Ordinances. Contractor shall make good faith efforts to award subcontracts or supply
agreements in at least 10% of the total value of this Agreement to MWBEs. Contractor .
acknowledges that it has reviewed the requirements for 'good faith efforts on file with the City’s
Affirmative Action Division and willnc_‘omp1y with them,

Contractor shall require written subcontracts with all MWBE subcontxactérs and shall
submit all disputes with MWBBs to binding arbitration to be conducted in Houston, Texas, if
directed to do so by the Affirmative Action Division Director. MWBE subcontracts must
contain the terms set out in Exhibit "C", If Contractor is an individual person (as distinguished

HALKH?21328.00C ' 14 51872006

LD. FILENQ.




i At

from a corporation, partnership, or other legal entity), and the amount of the subcontract is
$50,000 or less, the subcontract must also be signed by the attorneys of the respective parties,

J. Drug . tectio ne

(1)  Itis the policy qf the City to achieve a dfug-frec workforce and workplace. The

manufacture, distribution, dispensation, possession, sale, or use of illegal drugs or alcohol by
conu?ctors while on City Premises is prohibited. Contractor shall comply with all the
requirements and procedures. s& forth in. the Mayor's Drug Abuse Detection and Deterrence
Procedures for Contractors, Executive Order No. 1-31 ("Executive Order"), which is

incorporated into this Agreement and is on file in the City Secretary’s Office.

- (2)  Before the City signs this Agreement, Contractor shall file with the Contract

Compliance Officer for Drug Tcsting'(“CCODT"):
. (a) a copy of its drug-free workpla_ce policy,

(b) the Drug Policy Compliance Agreement substantialiy in the form set forth
in Exhibit "D," together with a written designation of all safety impact
positions and, | | ‘

© if appﬁcéble (e.g. no safety impact positions), the Certification of No

" Safety Impact Positions, substantially in the form set forth in Exhibit "E.” .
If Contractor files a written designation of safety impact positions with its Drug Policy
éompliance Agreement, it also shall file every 6 months during-the performance of this
Agreement or on completion of this Agn:emént if performance is less than 6 months, a Drug
Policy Compliance Declaration in a form substantially similar to Exhibit "F." Contractor shall
submit the Drug Policy Compliance Declaration to the CCODT within 30 days of the expiration
of each 6-month peﬁ'od of performance and within 30 days of completion of this Agreement.

HALKH21328.D0C 15 5/1872006
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The first 6-month period begins to run on the date the City issues its Notice to Proceed or if no

Notice to Proceed is issued, on the first day Contractor begins work under this Agreement.

(3)  Contractor also shall file updatcd designations of safety impact positions with the

CCODT if adclmonal safety impact posmons are added to Contractor's employee work force.

(4)  Contractor shall require that its subcontractors comply with the Executive Order,

and Contractor shall secure and maintain the required documents for City inspection.

1

Contractor shall furnish an initial performance bond for $1,000,000
conditioned on Contractor’s full and timely performance of all terms,
conditions and covenants of this Agreement. - The initial pcrformancé
bond s;halI remain in place for one (1) ycar. Thercafter, Contractl;r slla.ll
furnish a performance bdrld for $500,000 conditioned upon Contractor’s
full and timely performance of all tcims, conditions and covenants of this
Agreement. The second bond shall remain in place for one (1) year.
Upon expiration of the second bond, Contractor shall furnish a third

" performance bond for $250,000 conditioned upon Contractor’s full and

HALKH\21328.DOC
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timely performance of all terms, conditions and covenants of this
Agreement. Each bond must be in a form approved by the City Attorney
and issued by a corporate surety authorized and admitted to write surety
bonds in Texas. If the amount of the bond exceeds $100,000, the surcty

must be listed on the current list of accepted sureties on federal bonds |

published by the United States Treasury Department or reinsured for any
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liability in excess of $100,000 by a reinsurer listed on the U.S. Treasury
list. |

For the fourth and fifth years of this Agreement and- for the renewal
period, if elected by the Diréctor, Contractor may either fumnish a
pcrformance bond in the amount of $250,000 for such years conditioned
upon Contractor’s full and timely performance of all terms, conditions and
covenants of thls Aéreement or.an irrevocable letter of credit, substantially
in the form attached to this Agreement as Bxhibit~ "Q", payable upon
presentation to & solvent bank or savings and loan in the initial principal

amount of $250,000 which"shall be kept in full force and effect for the

“remainder of the term or renewal term as appropriate of this Agreement.

If Contractor has defaulted under the terms of this Agreement, has failed
to cure such default and the AMmt bas been terminated, the City shall

. have the n‘éht to enforce the perfofmanc: bond or the letter of credit and

apialy the proceeds thereof to cover costs as may be incurred by the City as

a result of the breach of contract and lost revenues resulting from such

- default. However, in no-event shall enforcement of the bond or letter of

credit be deemed an exclusive remedy of the City.

If Contractor has Contractor has delivered systems and ,se;}'iccs in
accordance with the terms and conditions of this Agreement at all times
during the first three years of thls Agreement, the Director may release

Contractor from its surety requirement at any point during years four (4)
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through ten (10) in which case the bond or letter of credit will be released

to Contractor.
L. Ownership of System '
1t is understood b§ the City that the Photo Red Light Enforcement System being installed
by Contractor is, and shall .rcmain, the sole property of Contractor, u:nlcss scpamteiy procured
from Contractor. The Photo Red Light Enforcement System is being provided to City only under

the tézms and for the term of this Agrecment.

M. Confidentiality of City Information
At all times, the Contractor will recognize the City’s sole and exclusive ownership of all

documents and information provided by the City or generated by Contractor. based on

_information provided by the City relating to the services and the sole and exclusive right and

jurisdiction of the City to control the use of this inférmation.

(a) The ConWor agrees that neither it, or its employees, subcontractors, agents, or
parent company shall disclose confidential information, to any person or to anjroﬁe except as
necessary to perform the servipés under this Agreement, including other subsidiaries within
Contractor without the expressed written pemlission- of the City or unless required to do so by

law.

) The Contractor shall further agree that in the event that any documents containing

_ confidential information should be improperly used or be removed in any way ﬁom the

possession or control of the Contractor or its subcontractors by anyone except the Director or
authorized representatives, the Contractor shall immediately notify the City orally and in writing,
and shnll' join with the Director at his request in taking such reasonable steps as the City may
deem advisabic to enjoin the misuse and regain x;osscssion of such confidential information, or

HALKH\21328.D0C 18 " 51872006
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steps otherwise necessary for the protection of the City's rights and the conﬁdentiality of the
information.
(c)  The Contractor agrees to return any and all data furnished and information

derived hereunder promptly upon a request by the Director or his authorized designes.

d) The Contractor shall provide the design and implementation of a security system |

which will protect both the physical documents and the confidential information contaiﬁed
therein from the time of Contractor’s receipt until the delivery to t‘hc‘ Ci’q}. Segurity shall include,
‘without, limitation, fire protection, protection agaiﬁst smoke and water damage, alarm systems,
locked files or other devices reasonable expected to prevent lo.ss or unaufhorized removal of
documents and/or manually held data; passwords, access.logs, badges, or other. methods’
reasonabiy gipected to prevent loss or unauthorized access to electronically or mechanically held
data; limited terminal access, access to input documents and output documents, and de;ién
provisions to limit use of client or applicant name. .
IV. DUTIES OF CITY
A. Payment Terms
The City shall pay and '.Contractor shall accept fees at the‘ prices-anci the conditions set
forth in Exhibit "G" for all services rendéred by Contractor. Contractor’s prices shall be revised

as applicable by the service level performance standards all as set forth in Exhibit "G". All fees
due to Contractor under this Agreement shall only be paid from Collection Revexiue. Under no
circumstances shall the cuxrént and past due fees due to Contractor in any one month exceed the
service level performance standard established pursuant to Exhibit "G".

If a court issues an order prohibiting or enjoining the City in any way from issuing
Citations or other penalties or fines for the Violations described in this Agreement, then the City
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shall pay to Contractor ‘for the period up to the .datc of the order all accrued and eligible fees,
including the fixed monthly fees set forth in Exhibit "G". During the pericd the City is ordered
or enjoined from issuing Citations or other penalties or fines for the Violations described in this
Agreement, but not to exceed twelve (12) months, the City shall pay to Contractor, subject to
allocation of funds therefore by City Council, the monthly fee of $1,250.00, pmm@ if required
for part of any month. However, under no circumstances shall the City be obligated to pay
Contractor more than ninety percent (90%) of the money that the program has generated from
the inception of thé Agreement up to the date of suspension for the period of the suspension.
During thé period of the suspension, Contractor shall not be required to perform any
service described in this AMent during such' period. Both Partics are e:‘ccuscd- from
performance under thistgreement and shall not be in default whil.e the court order is in effect.

- Contractor shall submit’ monthly in;'oiccs to the City detailing the amount of fees
Contractor is due for the ;;rior month based upon the fees set forth in Exhibit "G" and @Mng if
the fees owing are modfﬁed by the requirements of Exhibit "G".

B. Limi ppropriatios
The City has allocated no funds for this Agreement, ‘All payments to Contractor under
this Agreement, ex@t as otherwise provided for in this Agreement, for services shall be made

from Collection Revenue.
C.  Taxes

The City is exempt from payment of Federal Excise and Tra'nsportation Tax and Texas
Limited Sales and Use Tax. Contractor's invoices to the City must not contain assessments of
any of these taxes. The Director will furnish the City’s exemption certificate and federal tax
identification number to Contractor if requested. .
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D. " Accessto Data
The City Ishall, to the extent permitted by law, allow Contractor to access and make
copies of documents in the posselssion or control of the City or available to it that are reasonably
necessary for Contractor to perform under this Agreé,'ment. |
| The City docs not, however, represent that all existix;g conditions are fully documented,
nor is the City obligated to develop new documentation for Contractor’s use.
V. TERM AND TERMINATION |
A Tem |
This Agfeement is effective on the Counteréigmt\n‘e Date and remains in effect for one
five (5) yeer term, unless sooner terminated under this Agreement.
B.  Rencwal Term |
The Director may extend the original term of this Agreement for one (1) five-year
renewdl pcnod by provxdmg thirty (30) days’ wntten notice of such renewal to Contractor. '

C.  Termination for Convenience by City

For the first three (3) years of this Agreement, the City may not terminate this Agreement

for its convenience. Thereafler, the Director may terminate this Agreement at any time by -

giving 120 days’ written notice to Contractor, The City's right to terminate this Agreement for
convenience is cumulative of all rights and remedies which exist now or in the ﬁxture

On receiving the notice, Contractor shgll, unless the notice directs otherwise, immediately
discontinue all services under this Agreement. |

TERMINATION OF THIS AGREEMENT IS CONTRACTOR'S ONLY REMEDY FOR

THE CITY'S TERMINATION FOR CONVENIENCE, WHICH DOES NOT CONSTITUTE A
DEFAULT OR BREACH OF THIS AGREEMENT. CONTRACTOR WAIVES ANY CLAIM
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IT MAY HAVE NOW OR IN THE FUTURE FOR FINANCIAL LOSSES OR OTHER
DAMAGES RESULTING FROM THE CITY'S TERMINATION FOR CONVENIENCE.

D.  Termination for Cauge
If Contractor defaults under this Agreement, the Director shall allow Contractor to cure
the default as provided below. The City’s right to. terminate this Agreement for Contractor's

default is cumulative of all rights and remedies which exist now or in the future. " Default By

Contractor occurs if:

' (1)  Contractor fails to perform any of its duties under this Agreement; .
(2)  Contractor becomes insolvent; '
"(3) . all'or a substantial part of Contractor's assets are assigned for the benefit of -its
creditors; or
' 4 a receiver or trustee is appointed for Qonmtdr.

If a default occurs, the Director shall deliver a written notice to Contractor describing the

default and the termination date (no less than thirty (30) days from the date of the notice). The.

Director, at his or her sole option, may extend the termination date to a later date. -If the
Contractor cures the default to the D_iréctc')r’s satisfaction before the termination date, then the
tenﬁmﬁon is ineffective. If Contractor does not cure the defaﬂt before the termination date,
then the Director may terminate this Agreement on the termination date, at no further obligation
of the City.

To effect final termination, the Director must notify Contractor mwntmg After
receiving the notice, Contractor shall, unless the notice directs otherwise, immediately
discontinue all services under this Agreement, and promptly cancel all orders or subcontracts
chargeable to this Agreement.
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" E.  Effect of Termination

Upon termination or expiration of this Agreement for any reason, Contractor shall
remove its Equipment no later than 45 days from the date of termination. Costs of removal shall

be at Contractor’s sole expense.

V1. MISCELLANEOUS

A.  Independent Contractor
Contractor shall perform its obligations under this Agreement as an independent

contractor and not as an employee of the City.

‘B. chrabiﬁﬂ'

If any part of this Agrecment is for any reason found to be unenforceabie, all other parts
remain enforceable unless the result materially prejudices either party.

C. ' EntircApcemest

This Agreement merges the pﬁ;)r negotiations and unders'tandings of the Parties and
embodies the entire agreement of the Parties. No other agreements, assurances, conditions, -
covenants (express or implied), or other terms of any kind, exist between the Parties régarding
this Agreement. | ' |

D.  Applicable Laws

This Agreement is subject to the laws of the State of Texas, the City Charter and
Ordinances, the la\;vs of the fedeml government of the United States, and all rules and regulations
of any regulatory bt;dy or officer having jurisdiction. |

Venue for any litigation relating to this Agreement is Harris County, Texas.
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E.  Noticeg
All notices required or permitted by this Agreement must be in writing and are deemed

delivered on the cmﬁa of the date actually received or the third day foﬁowing: (1) deposit in a
Uniwd‘Stat;s Postal Service post office Qr receptacle; (2) with proper postage (certified mail,
retun; receipt reduestcd); a:;d 3) addressed to the other part.y at the address set out in the
preamble of this Agreement or at such other address as the receiving party designates by proper
notice to the sending party.

F. og-Waiver

If either party fails to require the other to perform a term of this Agreement, that failv;ne
does not prevent the party from later enforcing that term and all other terms. If either party
waives‘ the other’s breach of a term, thst waiver does not waive a later breach of this Agreement,

An approval by the Ditector, or by any other employee or ageni of the City, of any part of
Contractor’s performance does not waive compliance with this Agreement or establish a standard
of performance other than that required i:y this Agreement and by law. The Director is not
authorized to vary the terms of this Agreement.

G.  Inspestions ind Audit |

City representatives ﬁy petform, or have performed, audits of Contractor’s books and
records relating to the seMces provided under this 'Agreement, including, but not limited to,
financial records related to the billing aﬁd collection process, and inspections of all places th_re
work is undertaken in connection with this Agreement. Contractor shall keep its books and

records available for this purpose for at least 2 years after this Agreement terminates. This

provision does not affect the applicable statute of limitations.
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The City Attorney or his or her designee may enforce all legal rights and obligations

under this Agreement without further authorization. Contractor shall provide to the City
Attoingy all documents and records that the City Attorney requests to as§ist in détemaini.ng
Contractor's compliance with this ‘Agreemént,' with the exception of those documents made
confidential by federal or State law or regulation. a

1 Ambiguities
If any term of this Agreement is ambiguous, it shall not be construed for or against any

party on the basis that the party did or did not write it. -
J. Survival
Contractor shall remain obligated to the City under all clauses of tb# Agreement that
expresslly or by their nature extend beyoﬁd the expiratiqn or termination of this Agreement,
including but not limited to, the indemnity provisions. ‘
K. ConmetorDebt. |
IF CONTRACTOR, AT ANY TIME DUR[NG‘ THE TERM OF THIS AGREEMENT,
INCURS A DEBT, AS THE WORD IS DEFINED IN SBCTION 15-122 OF THE HOUSTON
CITY CODE OF ORDINANCES, IT SHALL IMMEDIATELY NOTIFY THE CITY
CONTROLLBR IN WRITING. IF THE’ CITY CONTROLLER BECOMES AWARE THAT
CONTRACTOR HAS INCURRED A leBT, SHE SHALL IMMEDIATELY NOTIFY
CONTRACTOR IN WRITING. IF CONTRACTOR DOES NOT P.AY THE DEBT WITHIN 30
. DAYS OF EITHER SUCH NOTIFICATION, THE CITY CONTROLLER MAY DEDUCT
FUNDS IN AN AMOUNT EQUAL TO THE DEBT FOR ANY PAYMENTS OWED TO
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CONTRACTOR UNDER THIS AGREEMENT, AND CONTRACTOR WAIVES ANY
RECOURSE THEREFOR. ’
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EXHIBIT "A"
SCOPE OF SERVICES

In consideration for the payment of fees described in the Agreement to Contractor, Contractor
shall perform the following services related to the Photo Red Light Camera Enforcement System:

1.  Implementation
A, Work Plan
Contractor shall provide, if notified in writing By the Director, its expemse to plan, monitor and
complete implementation. This shall include Contractor's assistance in the preparation and

maintenance of project work plans with implementation timelines for all items (listed below) in
the scope of the project including dependencies on City resources ang other third parties.

s [nterface with Projéct Manager to define project, roles and expectations
. Perf(mn interéection traffic surveys and site selections

= Conform to all city, state, and federal codes, standards and regulat:ons of various
authorities : : .

» Submit detailed site plans to City of Houston and necessary authorities

»  Submit specifications and/or tear-sheets for aJl pertment material and eqmpment, as needed
and if necessary

"« Upon approval, obtain all hecessar} site construction perthits
*+  Verify un_dcrgr;aund history and dahgc;:s
*  Establish Critical Path ~ convey schedule to all proper authorities
* Mobilize personnel, mﬁcrials, and equipmcnt

» Secure proper traffic management to provide maximum safety and minimum impact to
existing traffic patterns

» Perform any necessary construction work
» Display proper permit and warnings signs
¢« Test and review site construction and camera calibration and adjust équipmcnt as needed

» Create and provide as-built drawings for City of Houston (See below)
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B.

Issue official on-line notification of camera readiness

As-Built Drawings

The City shall provide the Contractor with "as built" drawings as may be required by the

- Contractor. Contractor shall resubmit these drawmgs to the City, inclusive of its added

C.

infrastructure, in paper and electronic format for review and approval. These plans shall
become the property of the City and ‘shall be prepared by an appropriately registered
engineer in the State of Tcxas Before final activation, each installation and its operation
must be approved for activation by HPD and the City’s Public Works departments.

The engineer or engineering firm that Contractor selects for these services must be licensed
in the State of Texas and approved by the City prior to employment. Contractor shall
select the most highly qualified engineer to provide the requested engineering services on
the basis of demonstrated competence and qualifications. Contractor must be able to
demonstrate to the City that its engineering selection was based upon the requirements
contained in section 2254.004 of the Texas Government Code,

Upon City's approva.l of the selected Engmcemig firm, Contractor may negotiate a fair and
reasonable price with the selected engineering ﬁrm ’Ihe fmr and reasonable price must

then be approved by the City.

Preliminary Drawingy Approvuls

Contractor shall rcsubmxt thxc drawmgs to the City, inclusive of its added infrastructure,
in paper or electronic format for review and approval. These plans shall become the
property of the City and shall be prepared by an appropriately registered engineer in the
State of Texas. Before the final activation, each installation and its opcrauon must be
approved for activation by HPD and Public Works departments

2. Ingtallation of Equipment

A

HALKH\21328D0C
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Notice to Proceed

Contractor shall not inake any installation of Equipment until instructed to do-so via a
written Notice to Proceed issued by the Director. Each Notice to Proceed will instruct
Contractor to install its Equipment or a Dummy System at designated Intersections listed
in the Notice to Proceed. Although the Director will solely determine the specific
Intersections for camera mstallat:on, the Director may seek Contractor’s, assistance for site
analysis reccommendstions prior to Intersection selection. From the start date listed in each
Notice to Proceed, Contractor shall have 45 days to install and make operational a
caomplete Photo Red Light Camera Enforcement System per group of 10 at the instructed
Intersections. Each Notice to Proceed will be issued for ten (10) Intersecnons, unless a
different number is approved by the Director. The City is not required to issue any Notices
to Proceed. On or before the date for complete installation and operation of each ten
Intersections, Contractor shall nqnfy the Director in writing that the installation is
complete and that the Equipment is operational. Contractor shall issue no Citations for any

Intersection until instructed by the Director.
' . ’ 511872006
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Installation Requirements of the System and Associated Equipment — The
installation of the Equipment shall be non-invasive (above ground only), and
vehicle detection shall be digital video based or equivalent altemative (with
approval by the Director) without a minimum speed for detection. Installation.
shall be accomplished without interfering with existing roadway surfaces, with
the exception of necessary conduit installation. Loop-based detection systems
are not acceptable. Contractor shall install its Equipment on existing traffic
poles or on newly installed poles. The System shall in no way interfere with
the cycling, timing or sequencing of the City’s traffic signals. Contractor’
shall provide for its own metered service pedestal for each site and shall be
allowed to tap into the same power line feeding the City’s meter or power source
at each Intersection. If the power source to which a meter may be attached is not
present at any Intersection, the City, at its expense, shall extend such power
source to an agreed upon location at thé Intersection convenient to both Parties.
Contractor shall then attach a meter pedestal at the agreed upon location at the
Intersection and pay all monthly power fees directly to the provider of the power.
Aside from the provision of the power source described above, any additional
construction required at any Intersection to effect the power source, such
construction shall be at Contractor’s sole expense.

Thirty (30) Day Warning for First Installation ~ A thlrl:y (30) day Public
Awareness Campaign, conducted in accordance with Exhibit .“0”, shall be
completed before the first System is installed by Contractor, as may be agreed
upon between Contractor and Direcior. .
Relocation of Active Installations — The Director may instruct Contractor to
relocate any System installation’ during the term of the Agreement, at
Contractor’s expense, and Contractor shall do so. However, before the Director
may request a System installation be relocated, such System installation shall -
have been in place a minimum of twelve (12) months, unless otherwise agreed to
by the Contractor and the Director. The Director may request no more than three
(3) System installation relocations in any twelve (12) month period, unless
otherwise agreed to by the Contractor and the Director.

Signage — Contractor shall post warning signs, to be approved by the Director
and the Director of the City’s Public Works & Engineering Department, at each
Intersection Approach. This signage shall be installed and maintained by
Contractor and shall meet current and future Texas Manual of Uniform Traffic
Control Devices (TxXMUTCD) to insure proper notification to drivers of the
System in advance of the Intersection. Sign installations shall not violate

- TXMUTCD or the Americans With Disabilities. Act (*ADA").

C. Dummy Camera Systems

If instructed by the Director, Contractor shall install and remove upon the City’s request
Dummy Systems. These Dummy Systems shall look identical to operational cameras, but
do not issue Violation notices. Contractor’s charges for these Dummy Systems are as listed

in Exhibit "G".
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Additionally, Contractor shall measure the before and after compliance of enforcement at
the Dummy System site. If Contractor’s reports reveal that compliance rates are not
improving or if the reports indicate continuous high levels of Violation at these sites,
Contractor, at the Director's direction, shall quickly fit the Dummy Systems with full
enforcement Systems. The Director shall determine the number and locations of Dummy

© Systems.
D.  Violition Monitoring System (“ViMS
With the Director’s approval, Contractor may use its ViMS units to monitor and measure
Violation rates at Dummy sites or any City Intersection at no additional cost to the City.

Contractor shall advise the Director of any recommendations for future sites, based upon
the results of its ViMS units. ‘

Photo Red Light Caniera Enforcement §xstem Reguirements

Upon Contractor’s notification that the Equipment is installed and operated as descnbed in (1)
above and at all times thereafter, Contractor's Equipment must meet or exceed the Photo Red

Light Camera Enforcement System mqmrements set forth in Exhibit “H“

Violation/Collggon Processing

For each Citation generated, Contractor shall perform the processmg/collecuon procedures set
forth in Exhibits "I" and "P".

Reports .
Contractor shall provide to the Director the reports set forth in Exhibit "J".

Training

Contractor shall provide an initial training plan before proceeding with tho installation of the
System at the first Intersection Approach. Contractor shall present a schedule of its training
courses (see courses below) to the Director and shall coordinate times, dates and locations of thess
training courses with the Director. Contractor shall conduct all training within the City at a site
and time that is convenient for City personncl

. Contractor shall provide, at no additional cost to the City,.a comprehensive training program .

inclusive of all training materials for up to thirty (30) City personnel in each course category listed
below. Each training class within a course shall consist of no more than five (5) City personnel

per class.
The training shall include, but not be limited to, the following categories:
~ * Equipment Orientation

» Centralized and in-field training
' 5/18/2006
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» Familiarization with the software programs uscd for citation processing

» Familiarization with the Contractor's customer service and payment operations
*» Handling of payment processing
" Specific Courses

Camera Teclinolt;g Course

Contractor shall provide City personnel with'a Camera Technology Course that will teach City
personnel the basic understanding of how the camera system operates from a certified technician
and trained camera instructor. This course will be conducted in a complets classroom
environment and will be conducted in a half-day session. There will also be an additional field
inspection where students are instructed on the entire lifecycle of installation, maintenance, and

camera field tuning.

Violation Processing Course

Contmctor shall provide n'ammg to designated oﬂicers and selected others on the use of the
'Systcm. Training will be conducted within the City at a site and time that is convenient for City
personnel. These courses will be scheduled so that there are fewer than five (5) participants per

session.

This course shall include a complete overview of the Violation process in the City's context as
well as hands-on training with the apphcatlon in all areas of processing including those areas that

will be provided by Contractor,

This program is a comprehensive Violations processing course that will attune trainees to the
major issues in Violations processing that have a direct impact on their daily job tasks. This
course will also provide training on the payment processing function. This included approach will
provide City staff with a complete picture of how Violations are processed so that they can
understand how their specific duties relate to the entire process, This will be a half-to full-day

course.

Court Training Course

This course will provide a similar type of training as the Violation Processing Course with a focus. ...
on the court processing aspects of the System as well as a review of how the field camera

technology works.

In addition, the Court Training Course will provide a historical and legal framework review of
photo enforcement, the common reasons for dispute, the tactics of defendants, and the typical
counter measures used by the prosecution. This course is applicable to court clerks, attomeys,
police witnesses, and even judges. Taken in two parts, this is a half-day course.
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Other Training

Contractor shall provide any other training necessary for the City to understand, implement and
utilize the Red Light Camera Enforcement Systems and services effectively and efficiently.

7. Public Awareness Campaign(s)

At the Director’s. request, Contractor shall prepare a public awareness campaign. All campaigns
and campaign budgets shall proceed only with the Director's written approval and be in
accordance with the requirements of Exhibit "O".
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EXHIBIT “B*

Equal Employment Oppartunity

1. The contractor, subcontractor, vendor, suppliar, or lesses will not discriminate against any
amployse or applicant for employment becausa of race, religion, color, sex, national origin, or age. The
contractar, subcontractor, vendor, supplier, or lessea will take affirmative action to ensure that applicants are
aemployed and that employeas are treated during employment without regard to their race, religion, color, sex,

national origin, or age. Such action wiil include, but not ba limited to, tha following: employmant; upgrading:
damotlon or transfer; recruitment advertising; layoff or termination; rates of pay or other farms of campenaation
and selection for. training, Including apprenticeship. Tha contractor, subcontractor, vendor, supplier or lessee
agrees to post in conspicuous places available to employees, and applicants for smployment, notices to be
" provided by ths City setting forth the provisions of this Equal Employment Opportunity Clause.

2. The contractor, subcontractor, vendor, supplier, or lessee statas that aill qualified applicants will
raceive consideration for emplayment without ragard to race, religion, color, sex, national origin or age.

' 3. The contractor, subcontractor, vendor, suppller, or lesses will send to each labor union or

representatives of workara with which it has a collective bargaining agreemant or other contract or
undarstanding, a notice to be provided by the agancy contracting officer advising the said labor union or worker’s
reprasentative of the contractor’s and subcontractor's commitments under Section 202 of Exacutive Order No.
11246, and shail post copias of the notice in conspicuous places availeble to employees and applicants for

amployment.
A 4, The contractor, subcontractor, vendor, supplier, or lesses will comply with ali provisions of

Exacutiva Order No. 11248 and the rules, reguiations, and relavant ordera of the Secretary. of Labor or other’

Federal Agency responsible for enforcement of ths aqual employment opportunity and atffimative action
provisions applicable and will ikawisa fumish all information and reports required by the Mayor and/or Contractor
Compﬂanco Officer(s) for purposes of investigation to ascertain and effact compilance with this program.

B. The contractor, subcontractor, vondor, auppllor, or lagsse will fumish all information and reports
requirod by Executive Ordar No. 11246, and by the rules, regulations, and ordars of the Sacretary of Labor, or
pursuant thereto, and will permit access to ail books, racords, and accounts by the appropriate City and Fedoraj
Officials for purposes of invastigations toc ascertain compllance with such rules, reguiations,” and orders.
Compllance raports filad at such timaes as directed shall contain information as to tha employmant practice
policies, progrnm, and work forca statistics of the contractar, subcontractor, vendor, supplisr, or leasoo.

8, In the event of the contractor's, subcontractor's, vendor's, supplier's, or lessee's non-
compliance with the non-discrimination clause of this contract or with any of such ruies, regulations, or orders,
this contract may be canceled, terminated, or suspanded in whola or in part, and the contractor, subcontractor,
vendor, auppller, or lassse may be declared ineligible for further City contracts in accordance with procedures
provided in Executive Order No. 11246, and such other sanctions may be imposed and romedies invoked as
provided In the sald Exacutive Order, or by rule, regulation, or order of the Secretary of Labor, or as may

otharwise be pravided by law.

. 7. The contractor shall include the provisions of paragraphs 1.8 of this Equal Employment
Opportunity Clause in every subcontract or purchass order uniess exempted by rules, ragulations, or orders of
the Secretery of Labor Issued pursuant to Section 204 of Exocutive Order No. 11248 of September 24, 1965, a0
that such provisions will be binding upan each subcontractar or vendor. The contractar will take such action
with respect to any subcontractor or purchass order as the contracting agency may direct as a means of
enforcing such' provisions including sanctions for noncompliance; provided, howaver, that in the event the
contractor becomes invoived in, or is thraatanad with litigation with a subcontractor or vendor as a rasult of such
direction by the contracting agency, the contractor may roqueat the United States to entar into such litigation to

protect the interests of the United States.

8. The contractor shall file and shall cause his or her subcontractors, if any, to file compliance
reports with the City in the form and to the extent as may be preseribed by the Mayor. Compliance reports filed
at such times as directed shall contain information as to the practices, policies, programs, and employment
policies and smployment statistics of the contractor and each subcontractor.

52006
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EXHIBIT "C"
MWBE SUBCONTRACT TERMS

Contractor shall ensurc that all subcontracts with MWBE subcontractors and suppliers are clearly labeled "THIS
AGREEMENT IS SUBJECT TO BINDING ARBITRATION ACCORDING TO THE TEXAS GENERAL
ARBITRATION ACT" and coatain the following terms:

1. (MWBE subcontractor) shall not delegate or subcontract more than 50%
of the work under this subcontract to any other subcontractor or supplier without the express written consent of the City of

- Houston's Affirmative Action Director ("the Director™). .

2, (MWBE subcontrsctor) shal) permit representatives of the Cxty of
Houston, at all reasonable timas, to perform (1) audits of subcontractor’s books and records, and (2) inspections of all
places where work is to be undertaken in connection with this subcontract. Subcontractor shall keep its books and records
available for inspection for at least 4 years after the end of its performance under this subconu-act Nothing in this provision
shall change the time for bringing a cause of action.

3. . Within 5 business days of exccution of this subcontract, Contractor (pnme contractor) and Subcontractor
shall designate in writing to the Director an agent for receiving any notice requiréd or permitted to be given under Chapter
15 of tho Houston City Code of Ordinances, along with the street and mailing address and phone number of the agent.

4, Any controversy between the parties involving the construction or application of any of the terms,
covenants, or conditions of this subcontract must, upon the written request of one party served upon the other or upon
notice by the Director served on both parties, be submitted to binding arbitration, under the Texas General Arbitration Act
(Tex. Civ. Prac. & Rem. Code Ann,, Ch. 171 — "the Act"). Arbitration must be conducted according to the following
procedures:

. Upon the decision of the Du-ector or upon written notice to the Duector from either party thata dlspute has
arisen, the Director shall notify all parties that they must resolve the dxsputo within'30 days or the matter may be referred to
arbitration.

b. " If the disput¢ is not resolved within the txme specificd, any party or the Dircctor may submit the matter to
* arbitration conducted by the American Arbitration Association under the rules of the American Arbitration Association,
except as otherwise required by the City's contract with the American Arbitration Assocmnon on file in the City's
Affirmative Action Division Office.

c. Each party shall pay all fees required by the American Arbitration Association and sign a form releasmg
the A.mencan Arbitration Association and its arbitrators from liability for decisions.reached in the arbitration,

d: If the American Arbitration Association no longer administers Affirmative Action arbitration for the City,
the Director shall prescribe glternate procedures to provide arbitration by noutrals in ‘accordance with the requirements of
Chapter 15 of the Houston City Code of Ordinances.

e. All arbitrations shall be conducted in Houston, Texas, unless the partics agree to another location in

writing.

HALKH\21328D0C 5872006
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EXHIBIT *D"
DRUG POLICY COMPLIANCE AGREEMENT

as an ownar or officer of

{Nama} ‘ {Print/Type) {Title}
(Contractor)

(Name of Company)

have authority to bind Contractor with respect to its bid, offer or performance of any and all contracts it may enter
into with the City of Houston; and that by making this Agreement, | affirm that the Contractor |3 aware of and by the
time the contract Is awarded will be bound by and agres to designate appropriate safety Impact positions for
company employee posotuons, and to comply with the following requirermaents before the City Issuas a Notice to

Proceea:

Develop and implement a written Drug Free Workplace Policy and related drug testing procedures for
the Contractor that meet the criterla and requirements established by the Mayor's Amended Policy on
Drug Detsctlon and Daterrence (Mayor's Drug Policy) and the Mayor's Drug Detection and Detarrence

Procedures for Contractars (Executlve Order No. 1-31).

1.

Obtaln a facliity to collect urine samples consistant with Health and Human Sarvices (HHS) guidelines

2,
and 2 HHS certiflad drug testing laboratory to perform the drug tests.
-3 Monitor and kesp records of drug tests given and the results; and upon mquast from the Clty of
Houston, provide confirmation of such testing and results.
4, .Submit semli-annual Drug Policy Compliance Declarations.

i affirm on behalf of the Contractor that full compliance with the Mayor’s Drug Palicy and Exacutive Qrder No. 1-31
is a material condition of the contract with the City of Houston.

| further scknowilsdge that faisification, fallure to comply with or faillure to timely submit declarations and/or
documantation in compliance with the Mayor’'s Drug Policy and/or Executive Order No. 1-371 will ba considered a
breach of the contract with the City and may result in non-award or termination of the contract by the City of

Houston.

Date- Contractor Name

Signature

Title

HALKH\21328.00C 511872006
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EXHIBIT "E"

CONTRACTOR'S CERTIFICATION
OF NO SAFETY IMPACT POSITIONS
IN PERFORMANCE OF A CITY CONTRACT

(Title)

{Nams).
{Contractor)

as an owner or officer of .
{Name of Company)

have authority to hind the Contractor with respect to its bid, and hereby certify that Contractor has no employee
safety Impact positions, 88 defined in §5.18 of Executive Ordar No. 1-31, that will be involved

in performing __
{Projact)

Contractor agrees and covenants that it shall immedlately notify the City of Houston Director of Personnel It any
safaty Impact positions are established to provide servicas in performing this City Contract.

{Date) {Typed or Printed Name)

{Signature)

{Title)

HALKH21328.D0C 5/18R006
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EXHIBIT "F"
DRUG POLICY COMPLIANCE DECLARATION

as an ownar or officer of

(Name) (Print/Type) (Title)
_(Contractor)

(Name of Company)

‘have personal knowiadga and full authority to make the followlng declarnﬂons'

This reporting perlod covers the praceding 8 months from _ to + 20 .

A written Drug Free Workplace Policy has been implemented and employees notiflad.
Initials The policy meets tha criterla established by the Mayor 8 Amended Policy on Drug
Detaction and Deterrence (Mayor's Policy).

Written drug testing procadures have bean implemanted in conformity with the
Initiails Mayor's Drug Detection and Deterrence Procedures for Contractors, Executive Order
No. 1-31. Employess have been notified of auch prqcedures.

: Collection/testing has been conducted in compliance with federal Health and Human
Initials Survices {HHS) guidslines.

. Appropriate safaty Impact positions have been designated for employee positions
" Inktials performing on the City of Houston contract. The number of employess in safsty
impact positions during this reporting perlod Is .

From ' to the folldwlhd testing has accurred:
Initials (Start date) {End date)

4 ) Reasonable Post‘
Random  Suspicion  Accident  Total

Number Employees Tested

Number Employaes Positive

Percent Employees Positive . .
Any employee who tested positive was immediately removed from the City worksite
Initials cansistent with the Mayor's Policy and Executive Order No. 1-31,

- | affirm that falsification or failure to submit this declaration timely in accordance
Initials.. . with established guidelines will be cansidared a braach of. contract.

| daclare under penalty of perjury that the affirmations made herein and all information contained In
this declaration are within my parsonal knowledge and are true and corrsct.

{Date) {Typed or Printed Name)

{Signature}
. {Title)
HALKH\21328.D0C 5/1%2006
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3.

EXHIBIT “G”
PAYMENTS TO CONTRACTOR AND
SERYICE LEVEL PERFORMANCE STANDARDS

FEES FOR EQUIPMENT INSTALLATION AND MAINTENANCE OF EACH INTERSECTION
APPROACH : S

Bach Intefsection Approach covers up to four lanes of traffic going in one direction. An
Intersection may have | — 4 Intersection Approaches. Contractor’s fixed monthly fee for each
Intersection Approach installation is identified in Section 10, Item 1, Contractor’s Fees, below.

FEES FOR PROCESSING, COLLECTIONS & ADMINISTRATIVE FUNCTIONS

21  Monthly Fees:

2.1.1 Monthly Installation Fee

Contractor’s unit cost for processing, colléctions and administrative fees shall be based
upon each Violation approved by officers for citing This cost shall include all
administrative, related overhead, mailing of Citations, re-mailings due to corrected
addresses or corrected violator, notices, and other correspondence, all customer service

activities, and alf payment processing activities.

Contractor’s monthly fee for procossmg, collections and administrative functions per .
instaljation or Intersection Approach is identified in Section 10, Item 2 (a), Contractor’s

Fees, below.

2.1.2. Monthly Per Citation Fee .

In addition, ths City shall pay Contractor a Citation fee amount for each Citation issued.
- 'This fee is dependent upon the number of Citations issued each month as identified in

Section 10, Item 2 (b), Contractor’s Fees, below. This is a variable monthly fee paid to

‘Contractor in addition to the above fixed monthly processing, collections and

administrative functions fee and shall be determined by the number of Citations approved

and issued at each Intersection Approach based upon a system-wida average. o

Minimum and Maximnm Fees:

3.1 Minimam Fee:
The minimum fee the City shall pay Contractor during the initial term shall be equal to

the sum of the fixed fees for equipment and maintenance costs plus the monthly citation
processing costs based on 2 systcmw:dc average of 750 citations per month.’

During a suspension, the City shall pay Contractor $1,250 monthly (prorated, if required
for part of any month) for each active installation for a period of up to twelve months.

37 imum Fee: 4 R
The maximum monthly fee the City shall pay Contractor shall not exceed $5,000 per

month per active operational camera approach based on an average of all active camera
approaches for the previous month. This monthly cap amount shall calculated by adding
the fixed fees for equipment and maintenance costs plus the monthly citation processing

-costs.

COLLECTIONS FOR PAST DUE PAYMENTS

The City shall pay Contractor monthly fees for collection of past due bills over 70 (seventy)
calendar days. These fees shall be twenty-three (23) percent of the total amount of past due or
delinquent collections received by the City. This amount is a variable cost dependent on the
-arnount of past due accounts collected and shall be paid to the Contractor by the City monthly.
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EXHIBIT “G”
PAYMENTS TO CONTRACTOR AND
SERVICE LEVEL PERFORMANCE STANDARDS

LIQUIDATED DAMAGES FOR POOR PERFORMANCE OF APPROACH INSTALLATIONS
As stated in Exhibit “T”, Violations Processing, Contractor shall perform the initial review of
images for Violations. Contractor's fixed- fee for Approaches shall be reduced for poor

performance in the following manner. This performance percentage shall be designated by

Contracto detaile bel ut ma ver be below 60 erce

14‘

51 One-Hundred -Da Perf nce I el Pe nta o:

Contractor’s initial desxgnated performance level percentage shall be 90 pégeng effective after
the first 120 days after the first installation becomes operational, based on the number of
Violationis presented to the HPD for approval versus those rejected for Citation.

52 Contractor’ ated Performance Leve Contra

Thereafter, Contractor shall be allowed to submit subsequent performance level desngnatxons
every twelve months from the date of Contractor’s last written effective designated performance

1evel Img_mﬁgmdﬂwﬁ_bo _submitted m_ﬂr_ltﬂg._tg...mwm.cj
a s o ] ' 3 o ) " xX: n oq

mel_v_g;mwhm “The performance Icveldesxglmed by Contractor for each subsequent year
shall then become effective for payments to Contractor the begmnmg of the following month or
the Countersngmmxre Date of this Agwement each year of the term of thl$ Agreament or

"If, at any time during the year, Contractor’s performance level. falls below smy percent (60%) for
any month(s) during the year, the City shall not be obligited to _pay any monies for fees to
Contractor for that/those month(s).

5.3A - Caleulation Formula for Poor Performance Below the Contractor’s Designated
: Performance Percentage: .

5.3.1 The formula shall bo (images approved for Citation by Police + Images deemned
not citable by reviewing HPD police officers for -cause”) divided by the total
number of mmges prcsented to rcvxewmg HPD pol ice. ofﬁcers for approval,

* See below for a nonexclusive example of un-cltabie images mcludod, ata
minimom, but not limited to.

532 If Contractor fails to mect its designated performance level, on a system-wide
basis, Contractor’s fixed monthly fee will be discounted by the percentage of

failure.
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 EXHIBIT “G”
PAYMENTS TO CONTRACTOR AND
SERVICE LEVEL PERFORMANCE STANDARDS

33 Calenlation Formula for Poor Performance Below the Contractor’s Designated
Performance Percentage: (continued)

Assume Calculation : Penalty

1. Contractor for the montb submits

10,000 ima; . ,
- 7000 are cxtable (7,000 + 500} / 10,000 | 75%,

- 500 are deemed not citable

for cause -
2. Contractor has designated a Fixed Fee of $5,000 per approach is

performance level of 90%: . adjusted by 15% or reduced by $750
Monthly fixed fee per approach is =$4,250 per month

§5,000

53.3 Examples of images deemed not citable by HPD reviewing officers:
lawful right or left tumn on red

funeral procession or 6ther wave through

directions from a peace officer or flag man

yielding to an emergency vehicle »

governmental vehicle in an emergency response sxma,tlon

faulty signal equipment

vehicle clearing an intersection

¢ e 0 0 s 0 @

8. LIQUIDATED DAMAGES FOR POOR PERFORMANCE OF COLLECTIONS & PROCESSING
Contractor shall mail 90% of the approved first notices within the processing time set out in
Exhibit “P”, Section 1.1.2. Contractor shall mail 90% of the second notices within ten days after
the expiration of the payment due date posted on the first notice in accordence with the provxslon

set out.in Exhibit “P”, Section 1.1.7.

Should Contractor fail to meet the above performance Jevels for two consecutive months,
"Contractor shall be assessed 10% as liquidate damages on the next month’s Processing,
Collections, Administrative Costs portion of the payments o Contractor.

T. LINMIT ON PAYMENTS BY CITY FOR INTERSECTION APPROACHES, PROCESSING PAST

DUE COLLECTIONS, AND OPERATIONAL SERVICES
The City shall not pay Contractor more than 90% of the gross collections less court fees over the

term of the Agreement. See below Example:

|
t
1
t
!
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EXHIBIT “G”
PAYMENTS TO CONTRACTOR AND
SERVICE LEVEL PERFORMANCE STANDARDS

Assume Amounts Paid to Contractor and City
Initial Monthly Charges Amt Paid to
From Vendor — $50,000 - Contractor
‘| Amount Carried Over to
Contractor Billings Apply to Future Collections . (Amount owed
Amount or 90% of
Collections | (Adds 10 additional sltes {Bill-90% of coilections, lt' Owed to collections, as At to
Mo. for Month every fourmos.) applicable) Contractor | applicable) City
1 $10,000 $50,000 $0.00 $50,000 | $9,000 $1,000
2 $60,000 $50,000 $41.000 £91,000 $54,000 $6,000
3 £100,000 . $50,000 $37,000 $87.000 $87,000 $13,000
4 $200,000 $£100,000 $0.00 $100,000 | $100,000 $100,000
b $150,000 $100,000 $0.80 $100,000 | $100,000 - $150,000
6 $175,000 5100,000 $0.00 $100,000 | $100,000 $75,000
7 $100,000 $150,000 $0.00 $150,000 | $150,000 $150,000
8 $300,000 $150,000 $150,000 ] $150,000 $150,000
9 $400,000 $150,000 $150,000 | $150,000 : $250,000
10 $500,000 : $200,000 $200,000 | $200,000 $300,000
11 $600,000 $200,000 $200,000 | $200,000 $400,000
12 $700,000 | $200,000 $200,000 | $200,000 $300,000
Toal: | 53,595,000 $1,500,000 52,095 000

8. PAYMENTS TO CONTRACTOR FOR ADDITIONAL SERVICES
_ All payments for the below additional services. shall be paid to Contractor within Net 30 days

from receipt of Contractor’s properly documented mvoxcc(s)

8.1  Dummy Sites:
- The, City shall pay Contractor the menthly costs for Dummy Sites at Contractor’s rates

shown in this exhibit below, Contractor's Fees; upon completion of each Dummy Site
installation.

82 Puablic Awareness Campaign: ‘
The City shall pay Contractor monthly for the cost for publxc awareness campaign costs

upon receipt of applicable and appropriately documented invoices. .These costs shall be
reimbursed on an actual cost basis not to exceed $120,000 per year. The anpual
campaign and campaign cost' must be approved by the City prior to Contractor
proceedmg with the campaign. Contractor shall not-bill- the-City for time spent-on-these
services provided by their own employees. Actual costs shall not include any markup,
handling or salary costs from the Contractor.

9. INSTALLED PERFORMANCE AND PRO-RATED PAYMENTS
For an installation to be chargeable in a given month, the Contractor shall warrant, in writing to
the Director that it mll operate contmuously for a 24«hour penod for _ang 80% of the days in

the month.

80% or more of the days in any given mnntb the sz §hal} dggucx 125 gmeg thc ggm!_:g gf
days below 80% from Contractor’s fees for that Intersection Approach installation(s) as outlined

in Section 10, Item 1 as liquidated damages,

For units installed and operational after the beginning of a moath, charges shall be pro-rated for
the days the unit(s) are in operation. '
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EXHIBIT “G”
PAYMENTS TO CONTRACTOR AND
SERVICE LEVEL PERFORMANCE STANDARDS

’ 10. CONTRACTOR’S FEES

YEARS 1 - 5

Number of lntoréecifbn Approaches

1. Equipment Costs / Camara / Month : ‘ .
¢ tal Malnt Cost— F $1,250 1.
‘ s Per Installation Fixed Fes o

2. Processing, Collactions, Administrative Costs.

$2.25 for 751 to 1,000 citations

$2.00 for 1,001 - 1100 citatione
$1.76 for 1,101 + citations

For Citation Issuad

a. Peor installation fixed fee $750
Per Instaliation
‘b. Per Cltatlon lssued — Varlable fos : * $2.50 for up to 750 cltations

b.(1) Additional Tler if maximum cap is removed.

. 3. NMonthly Fees for Dummy Camoras; .

a. Per unit hardware cost for "Dummy Units" : . $28

; ’ Par Unit
b. Per unit installation cost for "Dummy Unite™ $10

’ Por Unit
¢. Per unit removal cost for "Dummy Units” (for $10

othar than ending or termination of the contract). ’ Por Unit

4, Other Services: |
a.  Maximum Annual Cost for Public Awarenocss $120,000
and Media Campaign Services ‘ Maxtmum Annuaily
b. Monthily Fee for Front Camera and Strobe for License $395
Plates Per Installation ‘ . Per instaitation
23% of collected $

c. Delinquent Account Gollections
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EXHIBIT “G” ‘
PAYMENTS TO CONTRACTOR AND
SERVICE LEVEL PERFORMANCE STANDARDS

11. CONTRACTORFEES FOR FIVE-YEAR OPTION PERIOD:
Should the City elect to renew this contract for the five-year option period, the fees.
outlined in this Exhibit *‘G”, Item 10 above shall apply with the following modifications.

Basic Pricing Model:

1.. Equipment costs/camera/month-fixed fee " $1,250

2. Monthly Fees for citations processing
a. - Perinstallation - fixed fee - $ 750 per month
b. Per Citation issued - $2.50 for up to 750 Citations
$2.25 for 751 to 1,000 Citations -
: $2.00 for 1,001 + Citations
c. [f maximum cap is removed, an
additional tier is applied - $1.75 for 1,101 + Citations

Five-Year Option Pricing:

Should the City elect to extend this Agreement for the additional five-year option penod, the

above pricing model shall be apphcablc for this fivé-year period with the following revisions as

outlmed below:

The minimum monthly fee per installation shall be $3,000' per month.

Cost of Living Adjustment (COLA)}:

A COLA. shall be applied to the “monthly fixed fec for citations processing’ and to the “per
citations issued” fee schedule. It shall also be applied to the: ﬁxed fee for equipment costs for all

| installations installed-or moved after the beginning of the 37" month of the contract, The

COLA. for the fixed fee for equipment costs shall terminate at the end of the 60 month aﬁer the
initial installation or moved month.

The COLA, shall apply to the fixed fee for cqmpment costs for those installations with new
equipment on the thirteenth month after installation of new equxpment dunng the renewal term as
defined in Exhibit “M”,

The COLA. shall be based upon the average of the final annual index of the Consumer Price
Index — Urban Wage Earners and Clerical for Houston-Galveston-Brazoria and the Phoenix-
Mesa, Arizona, Metropolitan Statistical area that has been published at the time the adjustment is

to be made.

Upon each anniversary following the fifth anniversary, the applicable fees shall be adjusted
based upon the COLA and shall be a rgphca,ble for the next twelve months. Specifically, .
adjustments shall be made on the 73", 85™, 97™ and 109™ month of the contract. If the COLA is
less than zero, then the adjustment wxll be zero for that year. The adjustments shall be

cumulative,

The maximum annual increase shall be 4 percent (4%) annually.
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EXHIBIT “H”
SYSTEM REQUIREMENTS

SYSTEM AND SER

Contractor shall provide the Photo Red nght Camera Enforcement System to the City.
Contractor shall provide all the Equipment, staff and services as detmled in this

, Agrcement to dehver the System

SYSTEM RE UIREMENTS

2.1

2.2

Simultgnéous Multi-Lane Monitoring and Detection:
The System shall:

- Be capable of s1mu1tancously monitoring up to four (4) lanes of traffic

(including turn lanes) traveling in the same direction.

Be capable of differentiating a long tractor-trailer from a sedan and ad;ﬁstmg ‘
the image capture logic to maintain imaging consistency and high license plate
readability percentages

Be ablé o capture groups of vel:ucles that “platoon” (instances where a lead car
runs the red hght and a second car follows) rapidly through the Intersection .
while the light is emitting a steady red signal: Contractor shall ensure that
violators are detected and that images are captured even when vctuclcs are

. straddling between lanes.
Strai ht Left T t Turn Monitoring:
The System shall; ‘

Monijtor four lanes simultaneously and also monitor two different sxgna.l
phases: For example, for Intersections that have a single or dual left turn
controlled by a left turn arrow and straight through/right turn lanes on a solid:
green signal ball, the System shall be able to enforce both at the same time. .

" Right-hand turns on red shall be détermined as a Violation in accordance with

the City Code, Chapter 45, Article XIX.

Be designed with deployment flexibility that will enable the camera to be
mounted on an existing City pole if available or in a separate location from the
controller and at a variety. of distances and heights from the Violation line,
Should there be obstructions on one side of the road the System shall be able to
be installed in a raised median, on a different pole or higher on a pole, on a
mast arm, or any combination to obtain the best results for the City.

Be able to adjust to even the most demanding and challenging Intersecuon,'

increaging flexibility to monitor all Intersecnons and Approaches that the City
wishes to enforce
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EXHIBIT “H”
SYSTEM REQUIREMENTS

SYSTEM REQUIREMENTS

2.3

24

.25

2.6

Plate Blocker Defense System:

The System shall provide a plate blocker defense system to guard against the
possible proliferation of plate covers or “anti-red light camera products” that
may negatively impact the System. This plate blocker defense system shall
reduce the effects of license plate covers and blockers.

Nighttime Images and Varying Weather Conditions:

The System shall provide the necessary lighting to capture clear, nighttime
images without the damaging effects of license plate bloom. The System shall
also be capable of recording Violations at all times of day or night and during
varying weather conditions.

Contractor shall provide supplemental roadway lighting, when required (éuch'

as at night), that shall be short duration flash. This short duration flash shall
ensure that it will not startle or blind motorists.

Cig-snecmed Minimum Speed and Time Delay Requirements:

The System shall record red light Violations with City-specified minimum
speed and time delay requirements - either of these.may be zero. When the
traffic signal turns red the System’s camera system shall analyze sensor inputs
to identify potential Violations. . '

After a variable time delay, the camera shall be triggered if certain conditions
are met by a vehicle passing through the sensor array after the signal has
turned red. - The cameras shall not captute imagés of those who enter
Intersections when the signal is yellow. Common grace period settings
(camera trigger delay after the light tums red) may range from one to three
tenths of a second. The City shall determine this setting.

System Security:

2.6.1. Log of all System Events

The System shall maintain a secure and complete log of all System events,
including every change of status and user intervention of any type or security
level. All access logs shall be written to a log server that shall be on a private
network segment and shall be accessible by authorized systems and users only.
The host log file for each Violation shall not be capable of being edited or

erased.

Security access levels shall be user specified and multi-level. All failed
attempts to log in shall be recorded. Events are to be time-stamped to the
nearest millisecond by a PC clock calibrated daily. The System shall email
seourity administrators if a trigger is detected. The logs shall be archived on
the server and kept for twelve (12) months or in accordance with State of
Texas Retention laws, whichever is longer. All systems shall use Network
Time protocol to synchronize to public time clocks.
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‘ 'EXHIBIT “B”
' SYSTEM REQUIREMENTS

SYSTEM REQUIREMENTS

2.6

System Security:
2.6.2 System Security and Disaster Recovery

2.6.2.1 ‘ ChainofCustody :
Contractor shall maintain a chain of custody for all documents relating to the

operation of the City’s program. This shall include secure record keeping and
evidence storage procedures. _

All Violation data shall be secured from. its point of capture until final
disposition. Contractor’'s defined Chain of Custody Process is shown in
Exhibit “N”. Contractor’s Chain of Custody Process shall ensure the data is
secure, original and unaltered. Contractor shall transfer the data using Triple
DES Encryption over a Virtual Private Network (VPN) Tunnel or equal and 2s
approved by the Director between the camera site and its secure data center in
Contractor’s designated City approved locanon ,

2.622 Data Security ]nfmstructure _ ‘
Contractor shall ensure that all customer data, programs, tools, databases and
back-end systems are secured behind robust firewalls, making these systems -
secure from intrusion. _ .

'2.6.2.3 Network Transmission / Communications Failure

Contractor shall transfer video streams and Intersection data shall be -
transmitted securely from the Intersection to the processing facility in near real |
time without human intervention. In the event of transmission or
communications failure, the Intersection equipment shall be capable of storing
at least a full day’s complete Violation records; in such case, the data shall be
retrieved dmly, by linking to a portable computer at the roadside.

Contractor shall collect images using a dedicated hxgh-speed
telecommunications line to each red light camera. Images shall be transmitted
from the camera to the collection point through an encrypted VPN tunnel
secured by a firewall, switching and routing gear. ‘ ‘
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EXHIBIT “H”

SYSTEM REQUIREMENTS
SYSTEM REQUIREMENTS
2.6 xgtegg Secum

262 System Seclinty and Disaster Recovery (contmued)

2624 Unauthorized Intrusion: ‘

Contractor shall ensure that webgites, data links, and all data are protected
from unwanted intrusion and manipulation from unauthorized persons.
Contractor shall perform backup operations, provide disaster recovery services
and keep information available and intact 24 hours a day, 7 days a week, and
365 days a year, except for scheduled outages. Contractor shall follow the
steps below to undertake recovery from such attack(s), in terms of restoring
daily operations; restoring customer confidence, especially if given wrong
information; and ensuring validity of evidence for hearings. Contractor shall
continually test for...

- Hardware fmlurc B Natural disasters - Power disruption
- Human failures ~ Outside attacks - Internal attacks .
- Physical sccmity A ‘

2.62.5  Incident Response Plan
In the event of a security breach, Contractor shall perform the following

incident response plan.

o Take necessary steps to contain and control the systems affected by the -
breach and conduct a preliminary internal assessment of the scope of the
breach. Preserve all logs, make backup copies of damaged or altered files,
identify network location of affected system or systems, and identify all
systems and agencies that connect to the affected system.

o All known or suspected vulnerabilities must be communicated
expeditiously and confidentially to the Contractor’s Information Security
Manager by physical meeting or telephone only. The Information Security
Manager will contact other members of the security enforcement team.
Unauthorized disclosures of Contractor or client information shall be
reported to the involved information owners. Reporting security violations,
problems, or vulnerabilities. to any party outside Contractor (except
external auditors) without the prior written approval of the Contractor’s
Legal Department shall be strictly prohibited. -

o Ifitis believed that the incident may involve illegal activities, Contractor

- shall immediately report it to proper authorities.

o All security breaches shall be reported to HPD.
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EXHIBIT “H”
SYSTEM REQUIREMENTS

SYSTEM REQUIREMENTS

2.6
2.6.2

System Security:

System Security and Dmaster Recovery (contmned)

2,626 Archwing, Data Security, Record and’ Image Retention -

Contractor’s storage processes of all Citation and Notice of Violation images

- shall be in compliance with State of Texas Retention laws, be transferable 1o a

CD format or equivalent, and shall be accessible upon request by the Director
or an authorized representative.

Contractor’s violation - data and image retention shall be a City-defined
requirement. Violation images shall be retained 30 (thirty) days after final
dxsposmon. Once this time period has expired (per Violation), the individual
images shall be archived, removed and stored from Contractor’s live system in
accordance with State of Texas Retention laws. Contractor’s System shall
allow for the number of days to be configured per the City’s requirement.

In the event of a network communication failure, the camera units shall have
the ability to store Violation images and data for more-than one week locally.
In the event of an extended network outage the data shall be physically
collected daily by Contractor’s field technicians, if necessary. Contractor’s
live video system shall be able to record and save live video streams for up to
270 days or in accordance with State of Texas Retention laws, whichever is

longer.

-2.6.2,7 Rejected Vlolations

Typically, rejected Violations shall be removed from the database within a day

. of rejection. However, these images and data will also be retained for a

configurable number of days (from the ‘rejection’ dlsposmon date). Once this
time period has expired (pet Vlolemon) the individual images shall be archxved
and removed from the live System (inst:ad of bcmg purged).

All Violation data shall be stored on/protected by Contractor’s EMC Clarion
Disk Array, or approved equal.and approved by the Director.. Built-in disk
array redundancy shall allow for disk failure without data loss. The EMC
array shall also provide other redundancy-related features that will allow for
component failure without loss of service.
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2.6
26.2

. EXHIBIT “H”
SYSTEM REQUIREMENTS

: SYSTEM REQUIRED/[ENTS

&sgem Security:

System Security and Dlsaster Recovery (conﬁnued)

2628 Database Storage and Backup Process.

263

All Violation data shall be stored within an Oracle database. To furthcr protect
all Violation data, magnetic tape shall be utilized. All Violation data will be
backed up on a daily basis to Contractor’s LT02-based tape library (ADIC
Scalar i2000), or Director-approved equal. In addition to local storage, special
‘off-site' backup tapes shall be produced on a weekly basis and. shall be taken
off-gite for additional protection. Tape backup schedules shall be City-defined,
so modifications to the aforementioned process may be modlﬁed to fit the

City’s needs.
2.62.9 Electronic Interface with DMV

- Contractor shall electronically. interface with' the Department: of Motor

Vehicles (DMV) to determine and/or verify each violator’s information and
address. All DMV data shall be obtained automatically and without manual
intervention by Contractor’s staff or City officials. This shall be accomplished -
-as quickly as possible to support issuing Citations promptly and within the
agreed upon timeframe. o . )

Contractor shall obtain in-state DMV data directly from the State of Texas. In
addition to in-state data, Contractor shall obtain data from as many out-of-state
or Canadian provincial DMV’s as are available to Contractor through dxrcct
means or third parties at 10 addmonal cost to the City.

2.62.10 Vehicles Reported Stolen :

Contractor shail maintain an updated database of vehicles rcportcd stolen.
These updates shall be provided by HPD’s Technology Services Division via
FTP, CD, e-mail, or any other mutually agreed upon media. Contractor shall
remove from the workflow all events wherein vehicles are identified on this
list and record these evens on an exception report. The Contractor shall not
submit these events for police review and/or i issue citations/wamings to the

registered owners.

Secure Website for Violator’s Use
Contractor shall make Citations available for viewing to violators via a secure

web site maintained by Contractor. Violators may login to Contractor’s
website and view their Violation images, view associated video, pay the fine,
or request a hearing. The web site established for this service shall be secured
to prevent and prohibit unauthorized access to the Violation database.
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EXHIBIT “H”
SYSTEM REQUIREMENTS

MAINTENANCE AND REPAIRS:

Schedu Maintennnce'

The Contractor shall perform scheduled maintenance on the System not less

' than once each month, and Contractor’s staff shall cemﬁ/ all System 8 testing.
All reports detailing such testing, maintenance and repair must be maintained

by Contractor and made available to the City upon request. The Contractor
shall notify the Signal Engineering & Operations Section, Public Works and
Engmeenng Department by fax listing location(s) and activities to 713-881-
3171 prior to visiting any Approach locations.

Remote Monitoring:
The System shall be capable of confinuous remote monitoring to determine

proper operation. Contractor shall perform remote status checks and camera

. monitoring at least twice daily. The System must automatically notify

appropriate personnel of any System failure or other problem that would cause

" the System ' to be inoperable. The following is a list of conditions that

Contractor shall monitor:

Internet Connection Status
System Controller Status
Violation Count ,
System Storage Remaining
Violation Transfer Queue
Camera Status
Camera €ontroller Status
Camera Exposure Settings
Camera Storage Remaining
Lane Sensor Status

¢ @ & 0 o 0 ¢ s 0 @

The Contractor shall respond and repair any report of a malfunctioning system
within 24-hours of receiving notice. No existing traffic signal systems
telemetry shall be used for conveyance of any system information, reports, or
failure notification.
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EXHIBIT “H”
SYSTEM REQUIREMENTS

MAINTENANCE AND REPAIRS:

33

34

Field Staff Monitoring:

3.3.1 . Daily Maintenance i

" On'a daily basis, Contractor shall pcrform a series of image quahty audits from

every deployed camera. Contractor’s maintenance and service staff shall be

fully trained to maintain the highest standards of quality control, which shall

include daily spot review of images from every camera site, before the images
are even reviewed by Contractor’s back office processing team, and any
camera faults including focus or setup problems. Contractor’s staff shall be
trained to act immediately to.correct deficiencies that may compromise
contracted service levels or intemal quality control standards.

33.2 Local Maintenance
Contractor shall provide local maintenance that shall include flow-down

service level requirements to ensure rapid response and correction of any
equipment related issue within or even before twenty-four hows. The
Contractor shall furnish the City with a maintenance services telephone
number for the purpose of forwarding ma.lﬁmctxon calls (311).

Stock Spare Equipment / Replacement Equipment:

Contractor shall stock spare equipment to ensure that each camera systcm

operates well within the contract-mandated parameters. Contractor shall also
implement a proactive preventive maintenance plan by swapping complete
camera systems with previously maintained and inspected camera systéms
throughout the course of  the maintenance routine on an as-needed basis.
Contractor shall obtain the Director’s approval for any eqmpment changes at
any mtersectxon approach.

ON-SITE INSPECTIONS

Contractor shall permit on-site inspections of property, personnel, financial and other
records and reports that may b required by the City. Complete Violation and citation
records shall be-made available for HPD and/or court review. These records shall also

be capable of being exported for display.
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EXHIBIT “I”
VIOLATION PROCESSING

VIOLATION IMAGES/VIDEO PROVIDED TO THE CITY:

11

102

1.3

14

. Images and Recorded Video;

Contractor shall provide to reviewing HPD police officers a minimum of two

(2) single high-resolution images of rear license plates of. the .violating. vehicle :

and at least ten scconds of recorded video of the Violation that shall contain all
of the information needed to prosecute a violator. -

Magnified License Plate Crop:

In addition, Contractor shall provide one magnified license plate crop from one

of ths two images for easy viewing. The license plate crop shall be a close-up

view of one of the two original single Violation images.

Data Recorded on Svstem Images:

Each camera owned by Contractor shall record the date and time of day for
each image that is captured. In addition to the date and time data, the System

" . shall also record: -

the speed of vehicle
time the light has been red
posted speed
location identifier
" lane number
amber phase time
amount of time elapsed between photographs

¢ ¢ 8 0 0 o o

Violation Video Services:

Contractor shall provide, in addition to the high resolution still images, a video
system that shall capture and store separate video “clips” of the Violation
event, showing the scenc and key Violation data. This video clip shall be
securely transmitted to Contractor’s data center ‘along with the two still

Violation images.

This Violation video clip can be configured to capture continuous video, 24
hours per day that may be stored locally at the intersection on an industry
standard witra-large capacity hard drive for up to 270 days or in accordance
with State of Texas Retention laws, whichever is longer. These recorded video
segments may be accessed and downloaded by any authorized ATS user via

the Internet. -
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EXHIBIT “1”
VIOLATION PROCESSING

1. VIOLATION IMAGES/VIDEQ PROVIDED TO THE CITY:

14

1.5

1.6

1.7

Violation Video Services: {continned)
 Violation wdco clip. features shall include: -

* - Monitors up to 4 lanes of traffic (mcludmé turn lanes) tmve]mg inthe

same direction.

Right tum on red Violations

Adjustable recording speed

‘Saves digital video data for nearly 1 year

Traffic flow and pattemn evaluation for DOT’s

Records the action of any violating vehicle and all relevant
circumstances

o Easy Internet access by court and police for review

Full Moﬁon Video System:

Contractor shall provide a full motion video system with the capabilities for
pause and slow frame advance/rewind. Contractor shall also provide high
resolution still camera images with image magnification ability. The full
motlon video system shall provide at least ten (10) seconds of full-motion

video imaging of each Violation. At least three (3) frames of color i 1mages -

shall be printed on the Violation notice, one showing the vehicle prior to

entering the intersection with the signal red from the drivers view and a second

showing the vehicle in the intersection with the signal light still red.

Ma. cati bility of AIl S stem Ima es:

" The System shall have the ability to magmfy all still images that are provxded

for HPD review.

Transwsion of Images: '
Under normal operation, Violation images shall be transmitted elcctromca.lly,

on a daily basis to the police officers’ workstations. These Violation images
shall be transmitted in a queued workflow method. Once transmitted and
verified, the Violation recorded shall be automatically removed from the
roadside and sent to a central processing facility where Vlolatnon rccords are

received.

Contractor shé.ll provide software that will enable reviewing HPD police
officers to verify, select, and approve or disapprove the image. <

If requested by the City, Contractor shall transfer all Notice of Violation
information and images to the Houston’s Municipal Cowrt’s Record

Management System.
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| EXHIBIT “1” |
VIOLATION PROCESSING

2. VIOLATION MAGE PROCESSING

2.

Vi

’['IO IIVIAGE RO ALPROCESS

. Contractor. shall.. make. Citatioris .dvailable, .on-line for HPD pohce ofﬁcers

approval at locations to be de51gnated by ‘the Director.

2.1

Workstations for Police Officers: '
At no additional cost Contractor shall provide four (4) workstations

complete with software and hardware (CPU, monitor 19-inch or larger,
and at least two printers) to HPD for police review of Violation images,
These units shall be owned and maintained by Contractor, Contractor
shall provide first level service and support and respond to service,
repair, maintenance and replacement of malfunctioning equipment.

- These workstations shall be pmvrded and installed to HPD ¢t _rl_rgg_@g

2.2

23

2.4

2'5

o the date of the first ‘oved jon .

Quahﬂ-Control System: = .
Contractor shall have a quality control system in place to verify that al}

ggged Vlolanon ewdence as dctmlcd in (1) above is asmmnlated

Batch Workflow of Images:

Contractor shall provide these images in 2 batch- workflow method as
determined by HPD for intérsections assigned to each of the four
assigned workstations. When the police officer opens up the workflow
screen, he/she will only see those images for those assxgned
Intersections.

Ag‘ proval Process — Selection Feéatures:

Contractor shall provide selection features (such as drop-down menus)
as determined by HPD for use by the police officers during the
approval process. These features shall allow statistical information to
be downloaded into special reports to’ be determined by HPD.

High-Speed Internet Web Access;

Contractor shall provide, at no additional charge, a high-speed Internet
web access to its sefver to ensure the fastest possible Violation

approval process.
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EXHIBIT “J”

REPORTS

I

Contractor shall furnish reports to the Diréctor via email or direcily through the web interface. |

1. OPERATIONAL, STATISTICAL AND FINANCIAL REPORTS
1.1 Augomgteg Enforcement Onerationg

Contractor shall provide monthly reports to the Dlrector dctaxhng automated
enforcement operations, including but not limited to the following:

*  Violation Records
Detailed Phone Customer Axsixtance

*  Appointments Scheduled/Held
« Citaton Status/Dispositions

s Equipment Hours of Operation
= System Reliability/Operationu
*  Performance Data

1.2 Statistical R
Contractor shall prowde monthly reports to the Director detailing statistical

data, mcludmg but not limited to the following:

Total number of recorded events detected

Total number of Citations issued '

Total number of prosecutable image rate by location and in total .

Total number of recorded violations that occurred and the percentages of
-total.vehicle traffic. per lane .. ,
= The total number of percentsge of rejected lmagw by reason (broken

down into controllable and uncontrollable reasons)., The sum of all
. events shall include the excepﬁons listed below.

‘ Cogtraclor’s Controllable Excepﬂ(_)m; Contractor’s Uncontrollable Exceptions:
False camera triggers Missing license plate ,
Dark or improperly lllummated images Obstructed license plate
Washed out license plates / reflective sheeting Temporary / Paper / Dealer Plate
Out of focus / uarcadable license plate images Unenforceable license plate ~law -
Vehicles out of position in the first or second images enforcement or emergency vehicle
Images with unmatched Violation event data Funeral procession or other wave through
Improper red time delay No DMV record found
Green light in second image . Lawful right or left turn on red after stop
Too old to issue notice (legal time expired) Directions from peace officer or flag man
. Wrong license plate entered Faulty signal equipment
Red light not visible in frame Vehicle clearing an intersection
License plates with plate blockers
Police waiver of enforceable right or left turn
on red
Other event types identified and approved by
the Director
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- EXHIBIT “J”
REPORTS

1. OPERATIONAL, STATISTICAL AND FINAN CIAL REPORTS

13

Financial Reports:
Contractor shall provide financial reports that provide the following

- information in.a format,that meets. the needs of the City. ..

e Monthly and Fiscal YTD Collections & Gross Revenua by cntegory, i a.,
(citation, late fee, etc.)

* Aged Accounts Receivable with detailed information showing dollar amounts
for 30, 60, 90, 120 and 180 days outstanding and number of accounty in each

o Lists of credits and adjustments by account, summary repom by type of
adjustments and the value of the adjustments.

e Monthly billing information of citations indicating original billing
information, rebilling information to new violator, adjusted billings, and
collection notices.

» Monthly and YTD collecﬂons information of past due accounts

2. STANDARD REPORTS
- Contractor’s System shall ﬁlrmsh the City with the followmg standard reports upon

- the Director’s request. These reports shall provide the City with long-tern analysis
data of Violations and Violation trends. These rcpons shall be grouped by types:

© Statistical, Fmanc]al and Operatlonal

PN o

22

Pro i Statistics Re orty -

This report is an executive level management report summarizing the monthly
historical program results on one page. The report shall provide a breakdown
of all Notices of* Violation issued for each month of the selected year. The
notice(s) shall first be reported by the issuance date then by the Violation date.
Each of the-two sections shall include the number of notices issued (actionable
Violations), the number of exceptions (un-actionable Violations) and the
number of total events. In addition, the average number of notices, exceptions’
and total events by location by Violation date, the adjudication results, and the
fee(s) received shall also be included. " '

This report can be expanded to differentiate between the speed and red light
Violation notices. The performance figures can reflect a rangc of film, video

* and new color digital camera systems.

Location Perl'ormance Summary Report:

This report shall provide a count, by camera lccanon, of 1hc total number of
Violation events for the date range selected It shall also include the total
number of Violation exceptions (or, un-enforced Violations) and shall further
break this figure down into those that impact camera performance
(performance exceptions) and those that do not (exception exceptions).
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EXHIBIT “J”
REPORTS

STANDARD REPORTS (continued)

23 Location Performance Qetai! Report:

. This report shall provide. further, analysis. of. each camera location. by hstmg_ .

specific Violation exception reasons (reasons that the Violations were deemed
unenforceable) for the date range selected. The reasons shall be grouped by
those that impact camera performance (performance flag is set) and those that

do not.

24  Location Reject Statistics. Report:

This report shall provide summary and detail level exccptxons (reject rcasons)
for a grouping of camera locations. The groupmg of camera locations is

configurable.

2.5 NOL/Citation Monthly A Report:
This report shall show for each camera location the disposition of all Notices
of Violation for the months selected. It shall include, for example, how many
notices were paid before the second (late) notices were issued. This report can
be expanded to include other dispositions, such as. complaints filed or for
whom personal service has to be initiated.
2.6 Daily User Activity Report: ‘
This report is a management report providing daily operational statistics at an
individual user level for work performed on the Violation workflow processing
steps. It includes the login time, the logoff time and the varicus back-office”
operational activities performed throughout the day.

Py

2.7 Queue Gragh Report;

This report is a management report that prowdes the current number of
Violations waiting at each manual and automated Violation workflow step.
This report helps determine where operation support is needed in order to
process the Violations in a timely manner, ,

CUSTOMIZED REPORTS
Contractor shall work closely with the Director to determine the exact data elements

and requirements for each of the reports types listed above. Contractor shall have the
capability to create customized reports to meet the needs of the Dxrector and capture
the data elements and information that the City requires.

The Director shall identify employees that shall receive certain reports only by email”

‘and which City employees shall have direct access to Contractor’s report system.
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EXHIBIT “K?”
CONTRACTOR'’S KEY PERSONNEL

| personnel for the below llsted ﬁmctxons responmble for executmg the requuements of this B

Contractor shall subnlut to the Director for approval the némes and resumes of all key

4

Agreement

In addition, Contractor shall provide the Director the latest contact information for the listed

individuals. The contact information should include address, phone number, e-mail address,’

and twenty-four hour contact number (if applicable).

DL B

Project Director of Executive

Project Manager

LocaJ Project Manager Person who will oversee the daily operations related to the

|- Houston Agreement., .. .. oo

Public Relations & Communications Ma.nagef

Customer Service Manager

Collections and Violation Processing Manager

Business Process Design & Quality Control
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EXHIBIT “M”

CONTRACTOR’S EQUIPMENT

Prior to substituting any Equipment during the term of this Agreement, the
Contractor must submit to the Director in writing proposed ravisions or upgrades.
Upon the Direcﬁor’s approval Contractor may than insmll the approved revlslons

‘oritipgrades.’

The Axsis™ RLC-300 Digital Red Light Camera System
The Axsis™ RLC-300 is the newest and most advanced camera system on
the market today.

The Axsis™ RLC-300 red light camera system is a modular and highly
portable unit that can be rotated among any number of existing or new
locations. The cameras and electronics are housed within small portable
enclosures and are configurable through handheld PDA’s and/or other
devices, remotely through communication lines.

The unit consists of robust electronic devices designed for extrems
temperature and humidity ranges, Aside from the camera lens focus ring,
there are no moving parts in the Axsis™ RLC-300 camera solution.

Component - Component Description

The Axsis ™ RL.C-300 weather and vandal
proof camera enclosure. This is an easy to
install and maintain housing. This housing Is
usually installed on the same pole as the
controflar housing. System flexibility allows
Instaflation on another existing pole or structure
that is already availabla. A built-ln glass wiper
option Is also available.

The Axsis™ RLC-300 Camera is a 12.4 mega-
el (4,28 - olutlo

digital color camera with advanced features
ideal for photo traffic enforcemant, including:
Five frames per second; uitra-high dynamic range
fo capture reflective plates along with the darkest
blacks; wide range of available high resolution
lenses; industrial construction and refiabitity,
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EXHIBIT “M”

CONTRACTOR'’S EQUIPMENT

The Axsis™ RLC-300 controller Is a modular
system that Includes a series of “Hot Swappable”

 Indusirial grade ol jponan Including the P3-100.1. .. .
Power. Sug?:ﬁ m‘é‘%u-fb %o detecto Fwith> Wk
dlagnostic display, the PIC-1 00 plezo interface
card with indicatars and front panel test points,
and the Axsis™ RLC-300 Master Controller which
is tha “brain® that cantrois the entire system. Tha-
RLC-300 controller has an Ethemet interface and
a wireless upgrade port for remote access and
data trangmission to the Axsis™ VPS servers.
Data Is also temporarily stored locally on high
capacity Axsis™ Compact Flash Cards capable
of storing thousands of images.

[ RN l‘.‘ﬂm"‘;\-ﬂ"ﬂﬂtﬁ‘ﬁp‘d"f'«".ﬂ‘?-ﬂ'ﬂ‘\: CE TR T L o

The Axsls™ RLC-300 supports the Vantage
Edge Non»lnvaslve video loop detection -
technology by Iteris™. This system will be used
in this project. lteris detectors are the standard
video detector in Houston.

LTBRIS.

The Axsia™ RLC-300 Systam weathar and
vandal proof controller cabinet. This versatile
cabinet can be mounted at téchnician height to
allow for.easy maintenance. This cabiret
configuration has the Axsis™ LIVE and Axsis™
RLC-300 controfler mounted into it. It has built-in
heating and coaling for year-round trouble free
operatlon

The Axsis™ LIVE controller manages up to four
(4) intersection scene cameras. This controller
interfacas the High Speed Internet connection,
the LIVE Video Cameras, and Ultra-Large
Capacity local disk storage. Through the Axsis™
LIVE controller any direction of travel can be
viewed live, or recorded video can be recalled.
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EXHIBIT “M”

CONTRACTOR’S EQUIPMENT

F e N

The Axsis™ LIVE Wireless Camara makas
complate Intarsection video affordable and
practical. The Axsia™ LIVE Wireless Carnera
needs only a power conpection to communicate.
with the ¢ controller, while the single Nsls“‘ LLVE

" | Camera’on the'samé polé-as the contioller. « ¢

connects diractly.

The Axsis™ FR+100 Is a precision focused
fast recycle Industrial grade strobe unit which
g specifically designed to be able to trigger as
fast as the camera triggers so that each violation
Image is properly exposed and clear. Because of
the wida dynamic range of the Axsis™ camera,
the FR-100 outputis only'100Ws, which is much
less than most competing strobes.

SN T ST S TR

B B T o LR R T

- The Axsis™. RLC-300 utilizes standard or

ruggedized handheld PDA's for control when
on-sites maintenancae is required. it is the only
system known to support this unique and flexible
user interface for on-site setup, catibration and

" maintenance. For remote access, the Ethamet

.portb use-d'-“-.«a'- Bl A e o R T HT R T

Contractor's optional, Moblle Axsls™ RLC-
300M Red Light Camera System can be
depioyed for.you on short notice to problem
intersections in you area. These units are solar
powered, wireless red phase communication
enabled, video triggered, and the resulting
violation data can be uploaded through wireless
connections or stored locaily for later retrieval,

Four each Workstations that consist of:
¢ Foureach-
e Four each 13inch (minimum size)
o Monitors and two nefwork printers.
(These units will be used by Police Officers who

shall review Images.)

CPUs Inclusive of software .

THESE UNITS SHALL BE APPROVED BY THE -
DIRECTOR.

3-
-
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'EXHIBIT “M”
CONTRACTOR’S EQUIPMENT

REPLACEMENT OF EQUIPMENT DURING OPTIONAL FIVE-
YEAR RENEWAL PERIOD.

- rDiigidg thc ‘optional: ﬁve-ycar renewakterm, the «Contractor. may propose to-replace. - RS

- installations that have reached the end of their useful life or upgrade to newer technOIOgy
‘If approved by the Director, the Contractor shall perform the necessary work to change
out the equipment at Contractor’s sole expense.
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EXHIBIT “N”
CHAIN OF CUSTODY

Contractor's Chain of Custody for securing the violation data from lis point of Eaptura untll final disposition
to ensure the data Is secure, original and unaltered is as foilows:

Automated Chain of Custody Process

From 8 data security perspective, all customer data, programs, toolé. databases and back end systems
are secured behind robust Cisco firewalls, making these systems secure from intrusion.

The following diagram shows an example of Contractor's Infrastructure with' security and hardware
daseribing the City's Red Light Camera Enforcement Program integration.
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PUBLIC AWARENESS CAMPAIGN : |
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EXHIBIT “O” -
PUBLIC AWARENESS CAMPAIGN

+

Contractor shall commetice its thirty-day Public Awareness Campaign prior to the
first System being installed, as may be agreed upon between the Contractor and

L COMMUNICATION / WORKING GROUP

1.1  Communication:
Contractor shall- perform and work with the City Mayor’s Office, HPD, City

oversight committees and other appropriate City departments in developing
public awareness campaign programs.

Contractor shall:
develop the most effective community outreach strategies,
identify primary and secondary stakeholders.
ascertain areas of commonality and interdependencies.
verify influence and credibility with the community-at-large.
"assist the City with the development of public awareness campaign
guidelines to effectively implement the program.

® ¢ e s »

TN CILTOT L TR B Y T T AL ST Eldcaspiinc o r‘:_a.._w'u"&:‘-—-ﬂ-n—m TR TR AT ST TN T UL et n are s q~a-r S

Conu-actor shall, in cooperation with the City’s Legal Department and Ofﬁce
of Communications determine the relevant legal requirements of public

information and awareness programs.

1.2 Photo Red Light Camera Working Group; .~
If the Director so directs, Contractor shall formulate a Photo Red Light Camera

Working Group. The purpose of this group shall be to keep all pertinent City
departments updated and involved in the communications efforts,

With the City’s approval, this group may be comprised of representatives from
the Mayor’s Office, HPD, Public Safety & Homeland Security, and City
Council Commitiee members that may meet on a regular basis.

In addition, with the Mayor’s approval, the Contractor may include
representatives from Harris, Fort Bend and Montgomery counties, 'ag the City
of Houston falls within all three counties.

Contractor shall facilitate meetings, develop agendas and record and distribute
meeting minutes,

Page 1 of 4 Last saved by jajones on 5/17/06
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EXHIBIT “0O”

PUBLIC AWARENESS CAMPAIGN

2 PLANNING AND IMPLEMENTATION -

2.1 Planning;
plan that shall include, but not be limited to the following:

s Develop timeline for public surveys, program implementation, evaluauon
& follow-up
Develop community implementation strategies, objectives and timeline
Identify and engage in existing community activities and events
Create a community partners’ coalition ﬁoin and with existing community
groups and stakeholders

o Secure endorsements from credible and convincing sources
Enlist support of other local and national complementary organizations
(public and private) and interested parties to build broad-based support

- 2.1.1 - Meetings and Surveys
Contractor’s initial focus shall be to engage the community through public
meetings and surveys to not only get a true gauge of public knowledge about
~the, Photo Red Light Camera Enforccment program but to also educate the

commumity about the program.

The information gathered through these mectings and surveys shall help to
ensure that the City is prepared for any potential misinformation or negativity
that the community may have. This information will also help guide the
development of key messages and provide recommendations directly from the
community for constructive commumcanons

2.2 Implementation of Official Campaign Kick-Off;
Contractor and the City shall hold an initial official campaign kick-off meeting
to develop effective public awareness campaign programs that will:

Generate community awareness

Educate and engage the news media

Incorporate multicultural community outreach

Develop and plan ongoing information flow, education, commumty
dialogue and media relations

SN At
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EXHIBIT “0O”

PUBLIC AWARENESS CAMPAIGN

3. TYPES OF CAMPAIGNS AND PROGRAMS
Contractor shall work with and obtain City approval prior to mplcmcntatlon of all

K . ‘pubho awareness campaigns and programs
Uy e ol Ty e SN {ﬂ‘m &mm'\{ma&ﬁw DT AE 32"‘ !“’-‘&KL‘-““}&ZI,‘,‘.@( ,‘ M'Q 16 J"";! m)q wa e s /‘\"‘ 1o r L
31 Community Awareness & Education Programs;
, Contractor shall create, formulate and manage an ongoing community
awareness and media relations campaign in collaboration with the Mayor’s
‘ . Office of Communications and the HPD's Public Affairs Division.

Contractor shall stress in all of its community awareness and outreach éfforts
the benefits of increasing public safety through the Photo Red Lxght Camera

X Enforcement program.

3.2 Media & Community Outreach Programs;
Contractor’s overall community outreach and education objectives shall be:

i ' _ ¢ To emphasize that the City is committed to the safety of the community
and dedicated to reducing preventable accidents at red light

intersections.
B "o To build consensus and trust thhm the community-at-large to ensure
TR et e e Program T acHievesTa: positiveTrésponse and = eomeort level stz x ro e
' within the community to limit antagonism, opposition.or concems
about, the program.
s To generate community-wide awareness of the seriousness of running
red lights.
e To create public understanding of the new Photo Red Light Camera
Enforcement Program.

i3 Radio and TV Public. Service Announcements (PSA):

All of Contractor’s radio PSAs shall be approved by the City and. shall be in
English and Spanish. Some PSAs may be produced to target specific
language groups. Contractor shall evaluate annual public opinion polls to
measure public support for the program and the cffectiveness.of the campaign
elements, analyze the implemented program and direct feedback, and prepare a
summary report and recommendations to the City.

34  Signage and Message Programs:
All of Contractor’s signage and display messages shall be approved by the City

and shall be in full compliance with the City legal requirements. All written
signage and message programs shall be in English, Spanish and Vietnamese.
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EXHIBIT “0”
PUBLIC AWARENESS CAMPAIGN

DELIVERABLES
Contractor shall produce and deliver to the City for approval the following:
» Key message points
' »  Two 30-second Public Service Announcements (PSAs), in English, Spanish
T e R wwg;;&gggnamesyfqn airing.o amthmMumcxpaLChanneLand,hqtggr\medtmnk<,m ey
» Drive time radio sponsomhrps (Frequency to be determined based on b udget)
s Educational and engaging website design and content to be provided to the
City's webmaster

» Design and content of graphically appealing and informative public education
materials in English, Spanish and Vietnamese languages
PowerPoint slide show for use by the Mayor, City Council Members, the
Police Chief, and other City personnel for prescntations and 3peaklng
engagements
Media kit and ongoing media materials
Press Releases
Media Advisories
Backgrounder on City’s photo enforcement program
Projéct-*“fact” sheet
Research summary confirming effectiveness of | program in other markets
Graphics (How a Red Light Camera Works, Sample Traffic Citation)
Assistance with media kick-off event, press conferences and media briefings
Proactive ongoing media relations activities (i.e. pitching story ideas,

bookings appearances)

‘-7.4,‘&

tl{&

et (SO0 COMITNILY DU eath Ad sdueation cAmpaignTT o e

Additional efforts may include utility bill inserts and annual opinion polls

ON-GOING PUBLIC AWARNESS CAMPAIGNS

Contractor shall work with the City continually throughout the term of this Agreemcnt
to ensure that community outreach and engagement with the community shall continue
after the official campaign kick-off to keep the public abreast of the Photo Red Light
Camera Enforcement program. Contractor shall also report to the City the

-effectiveness of the campaigns and ‘programs and provide statistical analysis and

reports identifying the effectiveness of the campaigns and programs,

PUBLIC AWARENESS CAMPAIGN FEES -
Contractor’s fees for public awareness campaigns and programs are as listed in
Contractor’s Fees listed in Exhibit “G”. Contractor shall submit an annual plan along-
with the plan cost for each public awareness event scheduled for that year. The City

shall approve this plan and cost prior to Contractor proceeding with any public
awareness campaign scheduled for that vear. Fees shall be paid to Contractor

based upon the maximum annual fee quoted and as stipulated in Exhibit “G”, Item 10
(4a) and further explained in Exhibit “G”, Article 8, 8.2.
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EXHIBIT “P”
CITATIONS ISSUANCE / COLLECTIONS PROCESSING

CITATIONS ISSUANCE

1.1 Generatio Approved Citations;

1 1.1 Certificate of Mailing’

8L

o (O L TR A e of Mol o el be P e

& Citahon mailin pdstage & “Sosts for At 1east two. Hotices thail
schedule to be approved by the Director.

1.1.,2 Three (3) Day Issuance of Citation — Processing Time

As directed by the Director, Contractor shall prepare one Notice of Violation
letter for all chargeable Violations and shall mail such Notice of Violation
letters to vehicle owners.

Contractor shall process and forward to the Police Review queue within 7
(seven) business days of the Violation event date Violations for which
matching-in-state DMV data is found.

* Contractor shall process and forward to the Police Review queue within 14
(fourteen) business days of the Violation event date Violations for which
matching out-of-state DMV data is found.

. As directed by_the Director, Contractor shall prgparc and mail one Notice of
Violation letter for all chaigcable Violations vehicle owners wnthlg (mree[ )
business days from date of the approved Citation by the reviewing police
officer. If the 3 (three) business day timeframe has been exceeded, the
approved Citation shall still be issued to the vehicle owner but will be logged
as a performance factor and included in the Contractor’s performance
evaluation. A complete audit trail of late Citation issuance shall be maintained
as performance data with a reason for late issuance. In order for a Violation to
be chargeable, the Notice of Violation must be issued within the time period
stipulated in the City Code..

1.1.3 Printing of Citation
Contractor shall process and forward the Citation documents to Contractor’s

local Houston printing facility, where they will be printed, folded and inserted
into a properly metered envelope with the document number showing through
the window. The document number shall be scanned and the System shall
receive a reconciliation record that will trigger an update of the document
record as “MAILED”. Should the System fail to obtain a reconciliation record
for each approved document, the document shall be resubmitted to
Contractor’s printing facility until a proper reconciliation is received.
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* EXHIBIT “P”

CITATIONS ISSUANCE / COLLECTIONS PROCESSING

1. CITATIONS ISSUANCE
1.1 Generati Approved Citations; (continu

1.1.4 Website for Vialator’s te View/Pay Citations .
Contractor shall at no extra charge, make Citations available for viewing to
T —— m,‘, - wQI ure Internet web site maintained by Contractor. This webgite N
N ; s hafl le vml Wg}% THICCHEr e bo e an viow helr € Ao e ey
images, view associated video and evidence, and click on a link to the payment
portal to pay the fine. The website for this service shall be secured to prevent
and prohibit unauthorized access to the Citation database.

1.1.5 Charges for Citations
Contractor shall comply with the ordmanccs that City Council has enacted

pertaining to photo enforcement including the establishment of the fines for
civil penalties of $75.00 for running a red light , $25.00 late payment fee for
unpaid Citations after forty-five (45) calendar days, and $150.00 for a third or

subsequent Violation during any 12-month period. Fees and penalties .

charged shall be in accordance with t.he current City Codc as may be amended
from time to time.

The Contractor shall verify multiple Violations in a 12-month period and bill
violators in accordance with City ordinances. Notices of Violation are

.. considered. civil. pepalucs and not moying violations. 'Ihcreforc no dnvcr s
license or insurance poinis shail be assessed for a Cifation. o

ERSRE P

1.1.5 Address Validations .
Contractor shall utilize a secondary source(s), other than the DMV, to obtain a
valid address of the violator for all Notices of Violation returned to sender for

invalid address.

1.1.7 Generation of Second Notices

In the event that there is no response to the original Citation that was mailed to
the violator or if the Violation remains unpaid as of its due date in accordance
with the City Code, Contractor shall prepare and mail a second Notice of
Violation for 4ny Citations that remain unpaid along with an additlenal late

|
} fee of $25.00,
t

Contractor shall include in each second Notice of Violation one set of images
\ and a license plate image. All images shall be stamped with the date, time, and
: location of the Violation. Each second Notice of Violation shall also include
other items as required in Sec. 45~483 of the City Ordinance.

If, after expiration of the second Notice of Violation due date and after 70
(seventy) calendar days from the issuance of the first notice, the Contractor
shall pursue collections on unpaid notices. The Contractor shall provide a
monthly aged listing of unpaid Citations to the City’s Municipal Courts

Administration (MCA) and the HPD.
Page2 of 7 Last saved by jajones on 5/17/06
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EXHIBIT “P”

'CITATIONS ISSUANCE / COLLECTIONS PROCESSING

CITATIONS ISSUANCE

1.1  Generation of Approved ong: (continued
1.1.8 Transfers of Liability Based Upon [dentification of Driver :
If the mglstcred owner of a vwlatmg vehxcle statcs m an aﬁ'idavnt that another

Bl St iy ' ¥ %, i 2 p & 3 ~ * Ty
dnver The Contractor shall pursuc a vahd address for the new named dnvcr
using all sources available. The Citation and Notice of Violation shall then be
reprinted with the new information and mailed. Onply one such transfer shall
beal jolation. Addition ers will be d ined b .

ADJUDICATION AND APPEALS PROCESS

2.1  Hearing and Appeals Process (Contested Citations):

2.1.1 Maunicipal Courts Hearing

In the event of a contested Citation, Contractor shall refer the Citation rec1p1ent
to the Municipal Courts' Administration (MCA) The MCA will schedule and
hold an appeal hearing by a hearing officer. As an alternative, MCA may, with
City Council approval, hold hearings on a walk-in basis, Contractor shall
implement the appropriate interface(s) after consultation with MCA and
Municipal Courts Judicial Deparlment (MCJD). Contractor shall cesse
collections processing while the Cltatmn is bcmg conested.

2.1.2 NotLiable Findings
A resolution by a hearing officer that results in a ﬁndmg of “not liable” will be

communicated by the MCA to the Contractor for records update and Citation
clearance. Contractor’s System shall be able to support a manual process or a
simple daily electronic interface for exchange of record status. The System.
shall also be ablé to provide the City with a full hearing and adjudication

module,

2.1.3 Upheld Citations

A resolution by a hearing officer that upholds a Citation and is aoccpted by a
Citation recipient may have revenues collected by the MCA. The MCA shall
deposit any collected revenues and send updates of the account to Contractor.
The Contractor shall then update i its records accordingly.

If a Citation rccipicnt is found “liable” after a hearing before a hearing officer,
the Citation recipient may appeal the decision as outlined in the Codg. -

The MCA shall inform Contractor of adjustments to-the Citation account in
accordance with the judge’s decision, collect monies as appropriate and
forward the information to the Contractor, The Contractor shall then make the
appropriate adjustments to its System.

Page3of7 Last saved by jajones on 5/17/06
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EXHIBIT “P”

CITATIONS ISSUANCE / COLLECTIONS PROCESSING

2. ADJUDICATION AND APPEALS PROCESS
2.1  Hearing and Appeals Process (Contested Citnﬁons):

oo 2.1.4 Internet Access to Hearing Officers and Judges
- t rov1de at no extra_charge. Intcrnet access I to hcann ‘

g.sﬂ g ~ e ur 1’ i L"-" -q‘{f‘ A 7'"‘ AT IY o ¥ o, W“. i

! S PR Szfﬁs?%ﬁ% g idges’ for wciﬁng ofaCnatmm“ The® CIty “SHAI" provida: fﬁg‘” sarv

equipment for this access and viewms Q_Qnmgguhalmmmmm_g
and passwords necessary,

ne
2.2  Hearings and Court Testimonies:

2.2.1 Hearings

For cach Citation adjudication or appeal, the Contractor shall work with the
MCAD and MCJD personnel to provide hearing information. Hearing
information shall be avaijlable for viewing online or printed as needed at coust.
The information provxdcd may include, but shall not be limited to the

following:

o All issued and disputed Notices of Violation addressed to Citation
recipients

e A Violation history report :
». . A statement certifying the reliability, andagcuraay of the, System e

D T T

2.2.2 Contractor’s Evidence Package(s)

The Systsm shall be configured to produce an electronic evidence package that
"includes the Violation images and data, violator history, document history, and
any other relevant documents (such as letters from the defendant) that may be
included in the file prior to each scheduled hearing based upon. & mutnally
agreed upon schedule. Contractor’s Evidence Package shall be in an Adobe
PDF file that can be passed to the City court for reference by the hearing

officer or judge during the hearing.

Contractor shall ensure that its evidence package includes all the information
| required by the City court and HPD to cﬁ‘ectnvely adjudicate or process the

appeal.

2.2.3 Court Testimonies - Qualified Expert Witness

Contractor shall provide at no extra charge, when required for Court testimony,
a qualified expert witness who is knowledgeable on the theory, reliability,
operation, and functional capabilities of the Photo Red Light Camera
Enforcement System. Contractor shall provide an expert witness as needed to

establish judicial notice.
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EXHIBIT “P”

CITATIONS ISSUANCE / COLLECTIONS PROCESSING

2. ADJUDICATION AND APPEALS PROCESS

2.2

" AS'm

Hearings and Court Testimonies:

224, ﬁm&m udio Recording of Heacing

¢ muttally agreed upon between Contractor and. tﬁe Dlre¢tcr,
Contractor shall provide video or audio recordings of hearings for each

hearing, Contractor shall provide these video or audio recordings to the chief

clerk who shall retain this information until the time for an appeal has expired.
This requirement is not a mandatory requirement and shall be based upon
Contractor’s ability to provide such recordings at a future time during the term

of this Agreement.

3. PAYMENTS PROCESSING AND COLLECTIONS

3.1

Pa me rocessing:

3.1.1 Payment Methods
When a Citation is issued to a violator, the Notice of Violation shall identify

several payment channels from which the recipient may choose. The available
identified payment methods shall be:

RN e

«" " 'Mail in the payment with the. coupon (Contractor 3 Lockbox)

* Pay online, using Contractor’s Web Site

s Call the 800-number and provide payment information using the

. automated [VR system (IVR)

* Walk-in payments: City payment locations, EZ Tag Store payment

" centers and/or any other site agreed upon between Contractor and the
City. All addresses shall be provided for these walk-in payments in the
Notices of onlat:on.

3.1.2 Payments Tracking

Contractor’s System shall track all payments by payment source (Web
Lockbox, IVR or Walk-In) and payment method (cash, check, money order,
credit card and ACH). Contractor’s System shall handle applied payments,
unapplied payments, overpayments refunds, ad;ustments dismissals, and

reversals.

3.1.3 City Access to Financial Reporting Functions

Contractor shall provide the City with access to financial reporting functions of
the System at its conveniénce. All financial management procedures shall be
provided to the satisfaction of the City., The System shall provide a fully
auditable transaction history for each transaction and shall enable easy access

to research exceptions.
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EXHIBIT “P”

CITATIONS ISSUANCE / COLLECTIONS PROCESSING

PAYMEN‘TS PROCESSING AND COLLECTIONS

32

Cgllectiong;
The Contractcr shall collect payments fmm Citation recipients, Payment

ds: dcscnbed above, Eacht :

e e R

§
]
I
I
!

p ' ( valk-in paymets ‘and"“e-paymenis “only)’
provided to the payer that references the Citation number and the amount paid.
In addition Contractor will handle affidavits of transfer of liability and bill the
newly identified violator. ‘

321 Web Payments

Web payments shall be integrated or linked through a City web site payment
portal or tluough a project web portal as determined by the Director. For
persons paying over the Internet, receipts shall be available from the payer’s

computer.

3.2.2 Phone Payments

Contractor shall collect all payments via phone inquiries from Citation
recipients. Contractor's Phone Payments System shall be operational for 24/7
to accept payments from Citation recipients via a 1-800 number. The City’s
311 System shall also assist persons with inquiries about Violations.

... Contractor shall assist.the Director in the preparation of scripts for the 311

System.

3.23 Walk-In Payments

Walk-in payment centers (EZ Tag Store & Clty) shall be provided with on-line

application access to process the payments. Payment processes shall be in-
place to manage cash, personal checks or credit cards, Cash payments shall be

discouraged on all printed material; however, it may be taken. Receipts shall

be available for any. transactions processed on-site and shall be printed locally

to a standard network or stand-alone printer.

3.2.4 Collection Agency
Contractor may work with a collection agency to pursue any unpaid Citations. -
The Contractor shall outline methods to be used for collection of past dus

payments. These methads shall be approved by the Director.

3.2.5 Bad Debt Collections Process
Contractor shall manage all collections processing for the City.

Contractor’s prog}am shall comply with the Fair Debt Collection Practices Act,

15 U.S.C 1692, et seq. Contractor’s collection procedure shall begin with the
receipt of delinquent accounts unpaid after 70 (seventy) calendar days.
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EXHIBIT “P”

CITATIONS ISSUANCE / COLLECTIONS PROCESSING
3. PAYMENTS PROCESSING AND COLLECTT ONS

33 Collections:

o S SRR b X YEX 81 .1  Sent to.Co tractor-or Contmctor’gJSul_gcontractora , L
st s &.{g 232‘3?%1 Coﬁ%racto?%f Coftractor’s SUPContractor(s) recewesvé"cﬁ’ééﬁu R
in the mail, Contractor shall immediately forward it to the lockbox or court as
agreed. If Contractor receives a check made payable to Contractor or its
collection agency, it shall be immediately endorsed to the City or the City

court, No monies shall ever be deposited into Contractor’s accounts,

3.2.7 Information to the City

Contractor shall place a high priority on kecpmg the City continuously
informed on the progress of collection efforts; including accounts paid,
accounts in process, and accounts determined to be non-collectible (i.e. death).

4. DEPOSITS TO THE CITY

4.1  Daily Deposits:
The Contractor shall deposit all monies collected into a City account daily.

Contractor shall maintain ledgers that shall show Contractor’s assigned
.document number, Violations, fees paid, outstandmg Violations and deposits,
Fine collection procedures shall be developed in accordance with the City’s
financial accountability and customer service guidelines. The Contractor shall
also capture payment method data (i.e. paid by mazl, walk-in, city facility,
internet, etc.)

4.2 © Financial Accountabilig

Contractor shall maintain its records in accordance with generally accepted
accounting practices. Contractor shall work with the City to ensure compliance
with the City’s financial accountability and customer service guidelines.

i
1
!
1
!
'
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City of Houston

Chief of Police
. Police Department

P.O.Box_. _ ) , .

i prmaanes - EAQRSIOR T BB TIO0Z iy i sk A st b ik S oy b A
Re:  CreditNo._
Wc hereby establish our Irrevocable Standby Letter of Credit in your favor for the account
of (the "Account Party"), for the aggregate amount not
exceeding : * United States Dollars ($_ . ), available to you at

sight upon demand at our counters at Houston, Texas, on or before the expiration hereof against
presentation’ to us of one or more of the following statements, dated and signed by a

'representative of the City of Houston:

1. "Account Party has not provided a substitute Letter of Credit or alternate security in
accordance with the terms and provisions (including any applicable notice or grace period
-or both) of the Agreement dated , 200__, between the City of Houston
and Account Party, as the same may have been amendcd (the "Ag;rcemcnt“) and this
Letter of Credit ha.s 20 days or less until expiration”.

or

e ey

2.. “"Account Pa.rty has fauled to pay the C1ty of Houston in accordance with the terms and
provisions of the Lease Agreement, applicable City of Houston Ordinances, or Houston
Airport System Rules and Regulations”. The City of Houston shall speclfy the amount

Account Party owes.

The amount Whl(:h may be drawn by the City of Houston under this Letter of Credit will be
automatically reduced by the amount of any drawings paid through the Issuing Bank referencing
this Letter of CreditNo._____. Partial drawings are permitted hereunder. _

This Letter of Credit expires _____ days from the date of issuance, but shall automatically
extend without amendment for additional __ -day periods from such expiration date and from
subsequent expiration dates, if the City of Houston, as beneficiary, and the Account Party have:

. not received due notice of our intention not to renew 50 days before any such expiration date.

We hereby agree with you that documents drawn under and in compliance with the terms of
this Letter of Credit must be duly honored upon presentation as specified.

This Letter of Credit shall be governed by the Uniform Customs and Practices for
Documentary Credits, 1993 Revision, International Chamber of Commerce Publication No. 500
("UCP"), except to the extent that the terms hereof are inconsistent with the provisions of the

HALKH21328.D0C 5182006
L.D. FILE NO.




If an Act of God, riot, civil commotion, insurrection, war or any other cause beyond our

"Interruption Event") and causes the place for

presentation of this Letter of Credit to be closed for business on the last day for presentation, the

o _expiration date of this Letter of Credit will be automatically extended without amendment to 8
EatR S dé'tS" 30 Carendar daysafter the ﬁ] e for préssntationireéopens for Busiigast e m oimns ol

control interrupts our business (collectively, an

This Letter of Credit may not be amended, changed or modified without the express written
consent of the City of Houston as the Beneficiary, the Issuing Bank, and the Account Party.

WITNESS:

Sincerciy,

Name:
Title:

HALKH213238.D0OC
L.D, FLENO.

Name:
Title:

5122006

UCP, including but not limited to Articles 13(b) and 17 of the UCP, in which case the terms of |
this Letter of Credit govern. _

s A -\: i




